This excerpt from Juan Campes” “Milestones in the history of Group Analysis:
The European Group Analvtic Movement and the Question of Internationality of
Group Analysis™ (pp. 19-21) is to contextunlize his “A Bystander's View™ —1979
GAIPAC X112— and “Some Afterthooghts to the Copenhagen Meeting™ 1981
GAIPAC XIV/L, April, and also explain why the reader will find in continuation some
pages of the latier GAIPAC number where the entical moment GAS was going through
i described: Reports to the Annual General Meeting from the then Honorary President
Jane Abercrombie and the then Honorary Secretary Andrew Powell and related
correspondence; (HC September 2000)

Generational change in GAIPAC

[his —1979—awas 4 moment of "generational change”, since an Institute Member of
the first promotion was taking over the baton from old-timer Pat de Maré. | was
concernod that GAIPAC may be heading for being a more traditional professional
jowrnal and, as | nghtly guessed, a sort of international joumal of group analvsis, and far
from the international workshop or large study group by correspondence that it was
originally intended to be. So in the first issue under Harold Behr's editorship, a letter of
muine to him of June 10th, 1979, appeared under the beading "Group Analysis,
International Panel and Correspondence: A Bystander's View", where, after quoting the
above mentioned last editonal of Foulkes, 1 showed my concern for the future of
GAIPAC in the following terms:

"What are the prospects of an internationsl axsociation of growg analvsis? ar,
without being so awbifious, whai ix feft of our infended international workshop
or Sfudy group by coreespondence? It is my feeling that without foce-to-foce
camtact, withmad free and thorough discussion of all of us concerned with thix
common adventure, GROUP ANALYSIS rumg the risk of becoming
imatitrtionalized and the dynamics of power will take owt the wit and soul of
whal i could have been. Hierarchical organization will kill the possibilitics of
geronwth that our affilictive association had af its beginning. In the preliminary
isse of GAIPAC are the blueprints of what it was supposed to be. It way thought
to be guided by group-analvtic principles. Are we still runming GROUP
ANALYSIS on the sume track? More active participation among ux (5 needed in
arder to do the necessary task of reflection to know where our large group wiil
g D wonder {F the mext Infernattonal Congeress i Copenhagen wonld nod be o
good eccasion for the Growp Analyiie Socicty (London) and GROUP ANALYSIS

fo organize a larpe meeling among overscas members and correspomdents.

To my surprise, the Committee of the Society took my proposal seriously, and once at
the Copenhagen Congress, an informal meeting was improvised at lunch time where
more than fitty people took part. Mrs, Jane Abercrombie, the then President of the
Society, asked me to expand on my ideas and a very lively discussion followed. Later,
she kindly asked me to report on the meeting in writing for GAIPAC, which | promptly
did upon my retum home in & paper of November 14, 1980, and which was published



under the heading "Some afterthoughts to the Copenhagen Mecting”, At thai time |
could not understand, 1o save my life, why the Committee was taking so much interest
in my initintive. But, as soon as this article of April 1981 jssue XIV/| appeared, | began
to understand. This issue is a sign post of the most important chengeover Group
Analysis had made since its inception in Exeter in [938. A1 the time, there was a great
steain in London between two of the organizations founded in Foulkes' lifetime, the
London Group Analytic Socicty and the Institute of Group Analysis. The third of these
institutions, the printed arens of GAIPAC, was adopted to debale these 1ssues.
Seemingly, the debate between these two organizations had gained & sense of urpency
as the pressure to expand and develop met the pressure to cut back in the face of a
gloomy economic climate. So, the whole Cormespondence Section of that issue was
entirely taken up hy letters concerning the past, present and future of the groupanalytic
movemnent. The idea of using GAIPAC that way was stirred up by a letier of Robin
Skynner of 29th of January, 1981, prompied by the Reporis of the President and
Honorary Secretary of the Group Analytic Society that were circulated in preparation of
the Annual General Meeting of the Society. They were submitting their resignation
since they fell that the status of the Society needed eritical examination on three jssues:
the aiready mentioned financial dilemma, the relationship with the Institute and the
relationship with Overseas Members. The general feeling was that the transference
relationship with D, Foulkes has not yet heen solved and that the loss of leadership had
not yet found resurrection in their collaboration together. The chain of events, in a very
short period, @8 they can be reconstructed now, are the following: In September 980,
three important things happened at Copenhagen: The above mentioned meeting of
GAIPAC correspondents and UK and Overseas Members of the Society; then, two other
intformal meelings took place on my initiative, one between the Group-Analytic Society
and the School of Social Psychology of Enrique Pichon-Riviére of Buenos Aires and
another with Diego and Fabrizio Napolitani the orgamizers of the oncoming European
Symposium of Group Andlysis in Rome; and, lastand most important, Maleolm Pines
had been elected President of the IAGP. In December 1980, a joint meeling between the
society's Committes and the Council of the Institute took place where the President of
the Society put forward a proposal that the Society and the Instilute may combine to
become one entity but having a number of facets. The faceis would have reflected
different aspects of Group Analysis, for instance therapy, training, education, research
mto normal as well as abnonmal behavior. The ides had been debated and finally
rejected. Those concerns, as usually happens, permeated the frontiers of the January
Workshop of 1981, which curiously was entitled "Group Analysis: A Wider Role?",
closely refated 1o the problems with which the Committee had been struggling for the
preceding year. It had 10 do, in the words of the Honorary Secretary Andrew Powell,
with the re-examination of the raison d'étre of the Society in the light of changes that
wenit on all around, My concern was not at all about what went on between these two
sister organizations of London but about how much that was impeding o smooth
development of the dynamic matrix of the group-analytic community as 8 whole. As a
matter of fact, my report on the Copenhagen meeting with which started the April issue,
| closed with the following statement:

"What I actually propose, is thot wmong this broad nenvork of people who have
been influenced by Group Analysis, who are group analysis at heart, even if they
mever heard of if, a seuell rmumber of them would pet together and ser themselves
i thiinik el to werk poweards such a sort of a (GAIPAC Siked axvociation. For
that L am acking for veluntoers, aned 1 think that aur panel of correspondenty
could well serve as a launching point... | way neither qualified as a



pvchoanalyst - of the Iternational Psvehoanalytic Association I mean to say -
nor as a growp analyst - af the Group Analytic Institute. Regardless of how many
Jormal training certificates | obtained from other gualifving institutions, I feel
basically a group-analyst. What is it 1o be a group analyst? To me it means to

Juce the problems af the individual and of society in the nodal point where they
meet and they may be solved —the small face to face group— led on analvtical
fines. It is also, to further communication at all levels by frank and open
diseussion. It is to function in the daily professional and associational [ife
guided by group analytic-principles, as worded by 8 H. Foulkes in Method and
Principles. That is why he and this way ef thinking are so dear and appealing 1o
me and this {5 the sort of association | aspire to and envision. ™
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EDTTORIAL

Grogp analysis is prospering on the Continent, and it 1s also attracting new

wmtil recently it had not made much of an

and to some extent because cf this rapid growth, there

signs two London arganisations which Foulkes founded to foster

interest and training in growp analysis, the london Growp-Analytic Soclety and
of Group Analysis. A debate which has been going on for some time
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pressure to expand and develop Fects the pressure to cut back in the face of a
gloory eccnomic climate. The (orrespondence Section of this issue of the journal
is entirely taken up with letters concerning the past, present and future of the
group analytic movement, letters which are far-ranging in thelr ideas and
forrulations but which sound a uniformly troubled note.

One theme which rescnates through the correspondence is a question about the part
plaj.ﬂﬂbyﬂ.ll.mmjﬁﬂmapﬂauullwlnsimpiugthamaﬂtuttﬂmmidjh&
founded. Much of the debate has a quality of wnresclved mourning about it, not
unlike that sesn in a family which has not yet come to terms with the loss of an
idealised parent. The emmeshment of the Institute and Society, in which threats of
dismptive separation are coupled with strong wishes for even closer merglng, is
quite characteristic of this sort of family. Only very tentatively is an effort now
being made to examine Foulkes' limitations as well as his assets, and to link those

with the thecry and technigue which he developed.

Part of the difficulty lies in the fact that Foulkes was undoubtedly a charismatic
figure about whom very little is known before and beyond his professional life. In
keeping with his philosophy of uncbtrusiveness, which lay at the heart of his group
analytie method, he drew a ourtain around his early years, his family, his cultural
roots, and the tremendous upheaval which he must have experienced in moving from

pre—war Cermamy to England. All this may of course be none of our business, but it
is fair to reflect that Foulkes was a great man in his field, and that great men

degerve biographical attention, as moch to throw light on their ideas as to enrich
our understanding of themselves in their social and cultural context. In the case
of the group analytic movement, blography could well have a liberating function.
Foulkes' mle in developing group analysls, and the part played by

from a nore mealis
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associates, oould come to be seen
be able to dispose of same of the curioos mytha that have goown p

analytic circles, not least the myth of the Founding Fathers which has drawn an
inter-generaticnal dividing line betwsen those whom Foulkes gathered around him and
these who came afterwards through a more formalised selection process. 1f this were
done the way would then be cleared for a proper lock at the very real practical and
adnnistrative issues which face us and which mst in any case be confronted

simil tanecualy

Hoal) Betns

Harold Behr London, March 1981




creeping, uncanny feeling of dijé vu came all over me during the Closing Session
I had never been before in one
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F those of our correspondents in GROUE AMALYSIS who oo not know, this

Configential. For circulation to reqistered subscribem only.”™ which Michas] sent
mi.n-ln'mr-_.llﬂﬁ'hLaﬂtblt:zprlntaﬂ!u:ﬂaﬂmﬂmdwhatwmmdwin
cur hands. Well, as I was saying, I read it through and when T came to its last

mﬂ::;u.p.Pa}rdnﬂnmr at Lapsanne in 1966, ending paragraph: ... this
'm'mmmwmwumﬁmmmmmme

I was not certainly at Lausanne for this cocasion; neither, unfortinately, was
Michael in this ane in Copenhagen. Had he been at Copenbhacen, he could well have
repeated the same words. Besides the theoretical irportance of this example as a

bullt and having settled with this small plece of ressarch a snal problem
that hamnted me for months, Iwﬂlgnf:m?nminmﬂutuﬂpfminmnr
this write-up. I would suggest, however, to our dear editor Harold Behr, to
reproduce 5. H. Foulkes' remarks from cur first fssue* because T feel they are
of genaval interest.

& "2z 1o hoped that the perusal of thess preliminary commoications will prove ao
tntarepting for the reader as 1t har baen for me. I should not aay "reader’
besqusa you should all now Join in the dtsoussion. It peemn to me that these
commmioations fall maturally inte certatn categories.

(i) General gueatiome of a broader significmnce. Some of them more mmd some
Leas apectfically relating to growp onalyets.

{8} Clinteal obaervations and conniderations in particular questions of
mathod.,

() Comcapta, €.g. group oohasion, growp process.

(d) Theory. It should be our apectal atm by common work of those intarasted
to arrive at a wunified thewory ower this fleld ar I already stated but in
partioular the interdependence betueen method, practice, theory and



Itmmwmmmmmmmmmmmumﬂm
Analysis was started on the Continent, As I quoted in ny "Bystander's View" [GROUP
ANALYSIS XIT/%, 1878, p. 107) from the last S. i, Foulkes Editorial to GROUP
ANARLYSTS, October 1975: "The apentual aim, of GATPAC and Lta ralated

enterprise of bringing together people in person once or twice a year, (meetings,
workshope, symposia) has aluays beem an dntermational asseoiation of group
analyate." And he adds {n the same place “GROD AMALYSTS (G.AIP.A.C,) vas
fm&dmhﬂmmﬂmq@ifim peychoanalysts, peychotherapists, group
myﬂﬁmmpimaﬁnﬂmmﬂwithmhipmﬂmnﬂdmﬂmﬂm
cﬂndcﬂmmichmmmwmmmtnfgmﬁmumﬂm
analytic peychotherapy in theory and practios. This is a huge and varied fiald,
tﬂdtmnhuwmmpﬂmdplu,&mmumlﬂqam.fmgmﬁm
selected people o family groups, in all their diversity. While correspondents are
mtmuﬂymﬂmbesmmyhﬁlmdmgmupmﬂmmwmaﬂmr
were and are expected to be in aympathy with thoss prinofples and to understand
them, hftargtgtﬁm.tthiukrmmythatmhmmmahdtum:mg
tﬂmﬂﬂmmaww.MﬂthMmllmwmﬂrmmmwmm
nmwmmmmwu,ﬂmwmmmjmum
alm to attract the highest possible myber of subscribers, we shall continue to
adhere to the principle of high selection.”

Subscribers of GRAF AMALYSIS are today close to six hindred. Ovwerseas members
of the G.A.5. ﬁmﬁm!,clnumutﬂ:i:ﬂnfitsrmhuﬂ:ip. Pecole who have
attended workshope, symposia, and other activities all over the Continent can be
counted by hundreds as well, How does It come that we do not yet have an
international associatien?

Bind, T am not proposing to start a new school, nelther do T think T can be
accused of being cultish about my Michael's work and persen, but T feel Rurt
hearing Otio Ferpberg talk about Slaveon and about Bion in
the Congress dedicated to the a of "the individunl and ard
forgetting to mention S, H. . There s, T think, a great need for a place,
for an anbit, where pecple with an analytical orientatien and who deal with
groups could work towards 4 unified and coparatively simple theory over the
viole field of humen behmriour, including pesychotherapy or growp psychotherapy or
cormmity therapy of all sorts. That is exactly what S. H. Foulkes had in mind
a5 an international enterprise. I am afraid I will have to quote again from the
introduction of the first mumber, first page:

'mwdﬁﬂ?ﬂﬂmﬂﬂatﬂmﬂmﬂmmtﬂﬂfmﬂﬁinﬂﬂtﬂmﬂﬂpumtim
ﬁmﬁtﬂapﬂmhmmﬁhﬂiﬂﬁ@l&m#ﬂemhﬂﬂﬂ
Held, mationally and internationally, To link this effort by intercomumication
will be a great step forward, will alsa lead to cross-fertilisation. There is
agmtmdmwmmmumwﬂmuufmﬂnﬂa*tedmiquum
conoepts. FProblems should be raised and ventilated., An important task is the
establishment of unified concepts and a wnified theocoy which could be af

iE
:
a
]
2

concept formation.

(&) Ezperimental. The present bateh of commurjoaticn ham ot referred to .
thia drportant area but I know that work of this sort {e going om and 1o
no doulit of great interest for all.”

5. H. Poulkes, GROUP ARALYSIE WNo. 1, Jawmary 1667, pp 32-33.



A8 & peychoanalyst - of the International Association, I mean to
S8y = nor as a group analyst - of the Growp Analytic Institute Fegardleass of
how many formal certificates I cbtained from other qualifying

am,':fmlﬂ*eﬁminﬂpefnrwtm:rmﬂtdmamufmnhmlmm
Ehrough and to becane & reality. The social climate is there, the ideas are
Ehere, the pecple to think them through and to carry them out, are also

one in
same sense that 5. H. Foulkes talks of transpersonal commnieations ard Lnbar—
actmm.thinthhet&mﬂ;-ﬂﬂmtriﬁafﬂ:&gmp.

Ih@ehuﬂughu,mrtmﬂmhnﬂmntm{hmﬂmmﬂm

which, like cudweed I have been chewing eince then, can be of scme use to other
pecple and could well stimilate a joint effore which la o mih needed,

Juan Campes-Avillar 14th Nevnber, 1980



FEFORT TO THE ANNURL GEMERAL MEETING OF THE GROUP-ANALYTIC SCCIETY (LONDON) TD BE
HELD O MOWDAY, 23rd FEERIMFY, 1981, FRCM THE HOOORARY PRESIDENT

You will see from the Officers' Reports that a lot of useful work has been done in
the last year and I am sure that you would wish us to extend cur thanks to the
Officers and other Marbers of the Soclety who put their shoulder to the wheel and
kept it there. We can feel happy, for instanoe, at the vitality of our Sclentific
Meatings progronme; with our Buropean comumications strengthening in our
collaboration with the Italian Society over the Rome Symposium this year; at the
indications we recelved at the Copenhagen Congress, of the increasing impact that
group analysis is making on practitioners of other techniques of group psycho-
therapy; and with the fact that ane of us, Dr. Maloolm Plines, has been alected
President of the Intermationsl Association of Group Psychotherapy, This will have
a great influsrnce on the Congress to be held in 1583,

Hoseever, you will also see that all is by no means well with your Committee. Many
of us are offering our resignation to vou, some because of conflicting engagements
which cannot be altered baot moat of us are, to different extents, afflicted, as
cur Honorary Secretary expressed it, with a mood of anodety and fatigue and are in
noad of 2 chake—wp, We feel that the statue of the Society neede critical

_Eﬁ;_ag_iggum-mrfinmcmm cur relationship to the Institute and to
wraresas Members. Itiﬂrmtwfuléﬂm}ﬁrﬂmaluhnrammtml}rmﬂ

wudlmhlphchrﬁyinglmmﬂtaﬂummmlghthmm%ﬂm
the Society Lf, after due consideration, you feal that it should not bt allowed to

ﬂ'flﬂrmy. It isin the hope that new pecple may Jdo better than we ourselves
have done that we proffer our resignations. Although sone current Members of the
Comrittee may accept re-election as fram the Anmal General Meeting, this would
spring from the new cutlook that the Mesating might generate.

Wiatever happened to i you may ask. I think that the Honorary
Secretary has indice tw. We have not yet
resolved our transference rela ; our loss of leadership,

and have not yet found resurrecticn in our collaboration together. Same of us
are thinking favourably of the possibility of going into retreat for a 's

or associative ﬂw sim on our condi{ticn. This approach to our ties
might be explored on at our Annual General Meeting. It is
my hope that as marmy Members as possible will ocome along to this Meeting to help
us with our evaluation, that this Annual General Meeting might have a special
part to play in shaping the future thinking and planning for our Scciety as a
whole.

M. L. J. Abercrombie [Mrs.)

Honorary President
Group-finalytic Society (London)




BEPORT 'I0 THE ANNUAL CEMERAL MEETING OF THE CROUP-RMALYTTC SOCIETY (LONDON) TO BE
HELD ON MOWDAY, 23rd Februsry, 1961, PROM THE HOMDRASY SECRETRRY

This will be a brief regport because I do not want to take up valushle time at the
Meating which can be used for discussion about the future mole of the Society and
its Committes. I am therefore going to leave cut the usual round of compliments
tn all those individuals who have worked hard to promwte the activities of the
Socciety and get on with mentioning some of the sucosssful ventures and projects
undartaken owar the last year.

Or. Morton Lieberman gave the dth 5. H. Foulkes lacture in Aprdl, 1980, entitisd
"Growp Therapy = Beyond the Therapy Group". The lecture was met with a mixed
reception. Some Members foumd it stimalating and challenging, others less so to
Julge by the pocr collection aftorwards.

Our Freqgident, Mrs. Abercrombie, will be giving the Sth S. H. Foulkes lectore, to
be held on Manday, 18th May at the Royal College of Physicians, on the topic
"Bnmﬂﬂwumﬂnmmmw'. I am certainly looking forward
tS Hils very much and have no doubt that others of you who know of

Mrs., Abercromble's special area of Interest, will be sharing my enthosiaes, It is
expocted that there will be a Workshop nim jointly by the Society and the Institute
o Group Analysis immediately preceding the Lecture, entitled "Self-Psychology and
Group Analysis”. This will, we hope, attract cverseas members who may be coming
o London for the occasion of the Lecturs.

In Avgust, 1980, the Intermational Congress of Gooup Psychotherapy met in
Copembagen. The Society was strongly represented and in sddition to the formal
Agenda, the occasion was used to try to define an optimal relationship hetween

English and Overseas Mambers of the Socieby,

In September, 1981, the Sth Buwropean Symposium on Group 2nalyeis is to be held in
Fpe. The theme s "Aspects of Resistance in Group fnalyeis™. The Group-Analytic
Soclevy le proud to be sponsoring the Syrposiurn and is indebted to the Sympoaium's
Chairman and prime organiser, Or. Pabrizio Mapolitanl, and to Or. Maloolm Pires,

Co~Chalmman, both of wham have already spent much time and thought on the plamning.

Mr. Home's project of outalde London, to bo offered by the Soclety,
which was cutlined at agt Amual General Meeting, has been promoted and
saveral offers of help by therapists, living away from London, have been received.
You will rememiber the dual aim here, of helping to keep the Society solvent
financially and of providing therapeutic and educational irput where [t might be
of use locally or reclonally;

Speclal mention most be made of the report on the Swvivor Syndrome Workshop which
had taken place in September, 1979, run jointly by the Soclety and Institute. An
extra issue of GROWP AMALYSIS was published in November, 1980, devoted entirely to
an account of the Workshop and ig iteelf an culmtanding contributicn.

The 8th london Workshop, held in January, 1981, entitled "Growp dnalvsis = A Wider
Role?" was extremely successful and all praise mist go to our convenor,

Mrs, Sharpe, and her co-leaders for all their hard work and the stimilating
outcome.  The Workshop was over-subscribed, confiming the high regard which is
held for this annual event and in due course a report will be forthooming.

The title of this Workshop, together with that of the next Foulkes Locture,
happens to podnt to an area of oonoern that the Comittes has been ling with
for several momths. It has to & with a re-examination of the rafson d'ftre of
the Society, in the light of changes we see going on around us, Our problese
present symptomatically as financial ones but the determinants oo deeper of course,
While recognising thit a lot of time in Comittes has to be spent on adninistrative
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and other routine tasks, thers must also amme sense of inspiration! The
wﬂmmmm@pﬂmmmwmmMmmﬁm
Boaln about its real aims and purpose. The respective moles of Society and
Institute as they noW stand had come up for

Graduate Planning Activities Group in the Institute. Then, in bDecember, at a joint
meeting between the Soclety Comittes
President put forward a proposal, which
Institute might combine to becore one entity but having & number of facets., The
facets would have reflected differemt aspects of group amalysis, for instance
therapy, training, sducation, research into normal as well well as abnormal group
behaviour and 80 on,. This idea was debated clogsly and finally rejected.
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At its best, 1981 will bring an increased awareness of how Society and Tnstitute
mlﬁ%m%@w with a more sy c framework of
them, At worst, the Soclety is at risk of being left stranded as
new international develoments spring up in Denmark, Germany and Italy for
instance, with the possibility of a Federation. If "accreditaticn®™ is
not appropriate, Mutnﬁrkﬂﬂnf&%mtmmmmk'
mminmluﬂdmtrainirq of therapists, why insist on selective academic
and experiential criteria for admnissicn to membership? Many of the close personal
ties that held the Membership of the Society together are locsening over time,
Indesd, & rapidly increasing maber of Mesbers (including myself) never knew
Micheel Foulkes and wnderstandably, those members tend to lock first to the
Institute in Londmm, both for personal oontacts and the sharing of growp analytic
axperiences. Perhaps, the Society should revert to the informal body Lt once was
and get mway frem the power politics of group psychotherapy altogether., Then real
camaraderie micht revive and with it a new sense of purpose and dlrection. It
dmsmﬂmt;atpmmt.mmﬂeﬂtiwamlmsﬁhsmﬂ'nJumluﬂa
m&%ﬂ%&% e e e
rnnﬂtnsummrmmaﬂmmfmf_atf
and fatigue. WMMLHalmmmmthiﬂmtureactWEpuﬂnu;mmm
mmdaffanmﬂumﬂmdmltan!ﬂmnittmmrk T™he zad fact remaine, to
my mind ironically since we are all of us group analysts, that we have still not

hmnﬂ&ﬂﬂwtﬁﬁﬂlﬁg%ﬂ_mﬁmm%ﬁ
tcg&trmuugrn.@intnmﬂ.uﬂea:ﬂa perhape in the Society as a ’

Cver the year, T hipe that T have done my best to see to the needs of the Commlttes
regarding the office of the Secretaryship. T also hope that I have not been quilty
of projecting too mach of my perschal self into my conments about the difficulties
the Scclety is facing., I explained in the Coomittee before Chiistmas that I would
bo resigriing foom the Commities an from Felwwary. I do 8o with much regoot bocozse
over the year I have develooed a warm regard for the Society as 1 gradually came to
understand f{ts history and came to leamn what it is really about. At the end of
the day though, one must put first things first and other comitments which have
developed over the year mean that I canmot give the Bociety the kind of
dedication it will need Lf 1t is to survive and grow independently of the Institute
of Group Analysis.

the Annual General Meeting to face this challenge posltively, to use our hard-won
mnmalytic skills to debate openly what is going on and t0 reaist cosmetic changes
which are only palliative and temporary.

Anclrew Fowell

£



From: Fobin Skymnes
88 Montagu Mansions
Londen WIH 1LF 29th Jamary 1981

Dear Hamld

I &m sure that many others, besides myself, will be both concerned and mystified
Wmnmﬂﬂmafﬂtmﬂﬂﬂmm&utmﬂﬂmmﬂmw
ufﬂmchupwﬁml?ucﬂmlatrdmﬂatadmpmpamﬂmmrﬂmpamualﬁﬁnnl
Meeting of the Soclety. I was present at the conhined meeting of the Council of
the Institute and the Committee of the » mentioned by the
Fresident in her report, where very purzled at the end of the meeting
mtﬂﬂpmblmmnywﬂukmt.hqnﬂmauhﬁmfa:tﬂmtmwm
were not being expressed frankly,

Reading these reports now, I think the suggestion in beth of them that there are
unresal problems in relation to the "Founding Father™ of both

titutions, is correct. But how to approach the problem, when these unresolved
problems "cannot be known™ and so cannot be commumd cated?

The reports clted our Journal GROUP central » and in addition
it reaches a wide circle of Interests, with much mope
independence and vity than is possible for those of us who worked together

with Foulkes in London.

I would like to suggest that GROUP ANALYSIS might provide the solution to our
ﬂ.&tmlq-.ﬂmnwldﬂmﬁmdﬂm@mmmllmgwmumpﬂqa* ‘s
ﬂmﬁmmthtt&rmﬂﬂﬂmmﬂmmm
shoild be printed in GROIP ANALYSIS, i they give permission, and contributions
imdited from everyone towards a solution,

Ihmnmhzveﬂm:mymmtmmmﬂufiﬂdnfpsyﬂnﬁﬂmﬁrm
on thelr most popitive contribution through their ideas, while the limitaticne of
which they are umaware (and of which their stujents are unconscicusly

be unaware) are passed on in their technigue. Thus, Freud's greatest
mnuihaummshianm;nitimufﬂmmmutynfthemﬂipalnmﬂictfm
later develcpment. And his limitation - his actunl fnability to deal with
nva]:yarﬂjmlnm}-*mpumﬁminanmiqmmeﬂmrulmwm

because he scemed to me to e s, e¢tending
:_tech e { : my ' developed t

8 pog ty of carrying this resolution further still (this

iswhy I hive al been 80 concerned about the temptation for some among our |

mmber to "do a U=turn" back towards peychoanalysis and its :I.:l.mimﬂ::m}.___'_._,,,-"

50, the question might be, what were Foulkes' limitaticns, which were tranandtted
in his technique? Do we want to be followers, which requires that we mmid
seaing his limitations, OF do we want to build on what he has been able to give
us, wWhich requires that we see him more chjectively?

Yours sincerely

i

Robiln
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From: M. L. J. Abercromble
2 Bridge Lane
Little Shelford
Carmbridoe 14th February, 1581

Dear Harold

T am grateful to you for fmviting me to respond to Dr. Skymmer's letter
simultaneously with its publication, 50 giving mé an cpportunity to try to digpel
mn!ﬂwﬂfimﬂmmmﬂhﬁ@rﬂhﬂummmmwﬂf
the Groap-Analytic Soclety. As to his puzzlement at the December meeting,
ncourages me: to express again, h.ll:nurafn:f:l.hl:.rparhaps wmmfaﬂj_n;m tm-:,r
were of sharp sadnese and beswdlderment at the

aighted policy - a8 it seemed to me - that led it to peject the motion that closer
nedghbourly melations with the Society might benefit both crgenisations.

Those of us on the Comittee of the Group-Analytic Society who offered cur
resignationas did so in the hope that Members would respond just as Robin Somper
has done - proptly and provokingly, Allow me a few words of historical introd-
vcdon, I first came under Dr, Foulkes' spell in the late forties and remained
undar it as patient and later co-therspist in his groups and was for some years
scientific secretary of the Soclety. I saw the pirths of the Practice, the
Institute Trust, but since moving to Cambridge in 1970 I had lictle to do
with develoment. When T accepted the invitation to become President of the
Group-fnalytic Society in 1980 I found a soene which was very different from that
which Michael, with the strong, wamm and sustained backing of Elizabeth, had
created and presided over in his infmitable way.

The main lssue cver the Committes like & cloud
financial one. OUr sources O are meEmperaiip fees, profits from workshops

and such windfalls as Michael's charisma was able to attract from generous well-
wishers = all in hazard in this time of recession. The three organisations (the

Society whose function is the wide of the principles of group

anal - , workshops and the Journal; the Institute, concerned
with professicnal of analytic rapiste, fhd the Practice, an
assocliation of pra Cners art to grown apart, despite thedr

closely interrelated basic interests. In particular, the
___in September 1980 threatened to increase the distance between Society and
Institube whose interests had been previously united under its unbrella,

So I think that the Society needs to take a hard lock at its present condition, its
gtatus, obligations and assets, and to find genercus ways of achieving its full
potential. We have to face the infortunate fact that the spreading of enlighten-

ment amond the comparatively healthy is not so lucratively newarded as is the
toeatment of the frankliy sick. The Soclety cannot expect to oontinue B0

mmmmmﬂﬂmmtmmlﬂﬂafmmummﬂmrdﬂngﬂmtm
appropriate for the joint enterprise. Following the line of thought in Robin's
last paragraph, we might examine Michael's very persmal style of leadership,
which blogacmed in the fat sisties, but may be has limitations in the sustere
aeighties, bedevilled by greater complexity of crganisation compounded with

Tours atc.

.-"LII"L |. H'{n._,:_...,e:-.-.iw

M. L. J. Abercromble




From: James Home
The Coach House . Gione Park,
Eﬂmﬂi Suffolk 13th Pebruary, 19A/1

Dear Harmld

T should like to contribute to the debate on the state of the Group-Analytic Society
o which you have so helpfully opened Your pages.

As 8 Committee Mecber [ have experienced some of the frustratien and ewnut which
Andrew Powel]l describes and some of the confusion about aims on which our President
comments and which moved me eventuslly b reaign.

For me, a Society like ours eodsts in the activities It promotes g ardd
for those people in the world whon Wishes to persuade or r asels
Thought in the Comittee should lead to action and the action give for
firther thought.

Arising Erom the ‘e history its merbership ls very hetercgenscus, comprising
terbers from different pro ions and foom none. At flrst thers weom 0o orogp

amlgtsinitmtin&aﬂnuﬂﬂmlm&mtmmmmmm

e wmw%wdnmﬁ. By thinking abcut his work with
groups as a psychia as & psychoanalyst Michael Foulkes created gooup
analvels as a method of trestment and as a le, At first Michasl was the only
grong analyst vityinﬂnﬁcdatymﬂthasm!%
exis to . e met In his consulting rocm and .
travels in Burope and America made him friends who often became overseas

members, His bocks and later his creation of GAIPAC made him and the Group-Analytic
Society more widely known. His secretary kept the records. There was 4 coemitiee
but there wag little for it to do and here, probably, began the tradition that an
awful lot of time was spent on very [ittle and that the glory of attending and
participating was as valuahle as anything. The Society could be hetexogenenus
MmLtg%mﬂﬂimiﬂmmmm
and how they ocould about what each had dme. As far as 1
rerember, the Society has remained egsentially the same wntil today. Tralning
schemes were bequn by TOBIN Gkynmer and Pat de Mare on their own initlative in the
oonitext of the Group Analytic Practice. It was only at the point where the
Institute was founded that the Group-Analytic Society was lmolved and then only
briafly to set up the Founding Conmittee. That having been done, the Society as
such did little bt promote scientific meetings oxnferences @ falrly
conventicnal lines and £inaily, in 19 - Workshop which was devolved
individiual organisera, like nmyself, who found it easier to wWOTX -
work of the Committes because it enabled us to pick the most effective and well-
krewen helpers and to create an integrated programne whereas in Committee the
D:gﬂiﬂrmhmdﬂhl}plﬂﬂtuﬂimmﬂthemmlﬂnhufmﬂermm
Lhejﬂ:hﬂaﬂrngurdl&asufthﬂrpummln:pmfeasmlstm.

From this time on the Soclety was increasingly those who

1 g and then training and . The only activity
in which merbers participated was the Sclentific Mesting, which is still our
chinfmrpamtea:haﬂm:mntefﬁacﬂwmmm%nm:&htMtﬂmm
membership.

The situation on the Grogp-Analytlc Soclety Committee, although linked with the
wider situation, is partly very local. Committes members want A creative mole in
creative comittes and I certainly want this for myself if I am to attend. Some,
and among them somé of long standing, seem first and foremost to want mntﬁlﬁ—d
it ig the steady pursuit of control thoush persistant attention tail

needs attontion at a different lewvel, that makes Comndttee meetings boring and
wagtes the time of an exceptionally talented Comittee and an exceptionally steady
and evernr-handad Chaloman., It has also rnun the last two Hon. Secretaries into the

12
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Ibamghnﬂaﬁatmmgantmd%. There remain many others of
great Intersst such as Fohin Skyrmer hig letter, T hope they will be
- CONEnt. on Lnnovators mﬂﬂfieldufpﬂydﬁthuﬁp;f
seoms to me likely to be true though Frewd can hardly be called an innovator, who
first recognised and revealad the \moonscious meaning of behavioor., Mor can I
find it in me to patronise him who is my "father™ and Michasl's tco. He made a
lutmtafhisﬂiﬂimﬂﬂumﬂmpmhﬂymtmaimiﬂnfgrmpn{tmﬂm

than many "innovators® are of individual psychoanalysi all “tecdmiomes™ can be
m&u%ﬁmmmwmwmummmm
areag of in e

Yours sincerely Tﬁm/v)})

ey Joome é Lo >

- e 2 Wﬁfﬁ‘f (&

Londen WiH 1ILF lith February, 1981

The twe issues raised by Fobiln Skynner are immensely important, and should be
debatied through the pages of GROUP ANALYSIS, as he suggests, but also face to faoe,
perhaps in a large group. T would like to question the comnection betwesn, on the
one hand, the peed to review and perhape change the relaticnship between the Group—
Amalyvtic Society and the Institute of Group Analysis, and, on the othar hand, our
relationship with the late Dr. Foulkes, his ideas and technicques.

I am surprised that Fobin, & systems thinker 1f ever there woas one, should diamiss
F{EWM&WMENMWWM@t

t overlappdng Sunctions, and marmed by different but overlapping bodies of
supporters, with different but overlapping loyalties. In my view, a clarification
of boumdaries ig easpptial If the snergy and enthusiasm of members of both

metmwmmmuWMmmmwmumw
need for such clarification, Whether this will lead to greater separation or
integration I do not know;: 1t will depend on what pecple decide is best for them
selves and the organisatiocns. My own inclination is to see them mowe closer, even
agpects of the same body. atmmmmrnmmufﬂummmmuﬂm

and private faces: the Soclety woeld represent the public fimctions of education
and application in wider fields, through scientific meetings, workshops,
international links ete.; the Institute would represent the private functions of
developing and maintaining standards of training to qualification. People ocould
then be members of the Group-fnalytlec Society, as at present, becsuse of thelir
inberest and experience in the field, but, additicnally, membors of the Institute
of Growp Analysis Lf they have sulmitted themselves to the full Cualifying Course

%

1 am less surprised by Robin's views about peychoanalysis and the "limitations" of

%ﬁ%u. He makes no bones about them; after all he ls a blazar in
ardly therapy with its greater enphasis on direction and action, T am

sure that T go along fully with his notion that

o while it is teofniqueae which tiens. It is an

interesting and provaking notion, though I would see theory and practice being too

i

E
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closely entwined, both in psychoenalysis and group analysis. Perhsps T am a timid
mevisionist, Mtknumﬂmtmdumtmmdmfmm:aﬂmuym
improve them, True, famly thersgy, as Fohin has shown us

helpful in situations where psychoanalysis or group anal are impos
mwﬂdrﬁch‘quhmtmhnﬂmandtufmpﬂmmmhrgﬂymnﬂw
Or. Foulkes,

hen it comes downm to it, choloe of therapy for the therapist can be determined by
tmuthar'sm&dumchuﬂmpaﬂmt's,mmlym. Sare therapists need to
be more active, just a= sane patients need more active therapy. Perhaps the need
fmaﬂmmhmmﬂmmmmmwﬁﬂmmmﬂrucnr
more active and directive treatments (such as family theraspy) are chosen,

Inﬁslﬂ?SpmanMPW&EIﬁ,m'ﬂmlifimﬂmaﬂaFwdnmlwtum
Mtuﬂluu%mfﬂtﬂmfutmﬁrmﬁﬁmlm", Foulkes pointed out
that psychocanalysis discovered, in a bwo-body setting, 1) infantile sexuality and
the power of (self) destructive forces, 2) Qedipal and pre-Oedipal conflicts,
defence mechani sms, transference arx] repetition. 1) The structural el ,
Espaciﬂlymmimmnfewandm. Group analysis fa based on

If we consider a) the inner world, b) family relationships and, c) extra-family
ﬂﬂﬂﬂiﬂmmmm,ww#dmhﬁatwnmdﬂmnﬂmﬂtﬂim
mmmmmmummrmingmufmm. Perhaps peychoanalysis
allows exsnination of a) and, indirectly, of b). Family therapy concentrates
directly on b). Group analysis allows, by examination of e), an indirect
examination of a) and b), It is healthy that we can strive to improve theories and

technigues without aiming for panaceas.

Group-fnalytic Soclety, Ingtitute of Group Analysis and the ocuter world are likewise
open sYstens. It may be that unresolwed transferences to Dr. Foulkes have to be
worked on, ﬂmhtlgmﬂmimnlwhisaﬂa;:rmg,ﬂ:emnrgmmtim. But
mmeEmhmnmﬁﬂmmmuwa}mﬂqﬂmimﬂi Would killing ome of
these crganisations off be patricide, matricide or infanticide? Would Joining them
together be incest? In reality they are ndw cowr crganisations. Iet us take
responaibllity for them, and 1f necessary, be revolutionary,

Yours in shared concemn

Py
Dumvi.tvm

-

From: Caolin James
Flgshospitalet
9 Blegdamsve;
F-2100 Copenhagen O
CEX PR 13th Pebruary, 1981

Pear Harold
'ﬂmﬁymfnraw:ﬂngmaa:ﬁrnfmhm‘ulamrﬂfisthﬂmmxy. I om also

mmanfﬂHthafﬂanmmﬂfﬂn
Group~hnalytic Society and I would agree with Robin's suggestion that the reports

14



be printed in GROUP ANALYSIS and would welcome a wider discussion of the lssues
{mmolved.

Whilst T am concermed with the present situation, I am cptimistic that we will sart
out cur difficultiss, though, like Fobin, I am not at all clear as to what is at
the root of the present dilemma in pegard to the relationship between the Soclety
and the Institugte and the doubt even, of the futuee of the Society, [ did however
meact to the phrass to "do a U-tum®.

I reacted to the phrase “"U-oum® and to the archalc motion of the analytie process
which Robin refers to; this stimulated me to wonder about the possible link between
different ccneeptualigations of group analysis pis—a-ofs psychcanalysis and to
ronder whether there was any link between this and the present dilemms in our
institutions .

We ignore the contributicon of paychoanalysls and analytic thinking at cur peril.
It is one thing for example to have a nodding acuaintance with the work of
winnioott and the transitional phencmena, and the "good encugh mother” concept. It
is quite another thing to live this out in the clinical situstion with a group or a
patient, and here I'm thinking about Masud Fhan's commentary about regression to
rescurcelsss dependence for instance. It {s my oontention that issues such as this
are as much to do with group analysis as with psychoanalysis, but it is psycho-
analytic research of this nature which will eventually help us to deal with these
problems in the group setting.

T think it is very premaome to regard an interest in this bype of analytic woek as
amything approaching a "U=-tum”, and I feel that to 4o S0 ignores important elements
of the therspeutic process, that no amunt of focusing on family or social process
will alter.

Despite the emphasis that we who work with grogps put on the development of the
grou, Foulkes certainly believed that the purpose of group therapy was the
developrent of the individual in helping him to tolerate the derands and viclissi-
tudes of constantly changing matrices. This ia a point on which Hanry Rey wrote
very fimly and 1f w= look for & moment at Blon's oomtribution to grovpe we
irrediately recognise that the amdety that the individual has in relation to the
grotp oxttribytes conaiderably to group process, and has very desp-rooted origins.

I wonder whether we want to deal with the develogment of the individual per se or

do we mepely want to process pecple inwo the developrent of better, rore coping,
Ealse—selves.

If we follow Foulkes and are conocerned with the developrent of the individual
privately and Lln selatienship to others then we haove no alternative bur o Sollod
tha intricacies of this, at a Geep individual level leading to a true self
actualisation and a development of a true senss of self and of other selwes. I
would only say that the working through with & patlent in psychoanalysis over a
long period of time can only enhance our understanding, and the need to work
through in minote details in en analytic situation is’ imperative, rather than to
dodge igsue and to attribute so mach to-social factors or “"systems". T think
the iz which Fobin refers to ignores the very perscnal and private world of
the individual and removes him from the privacy of his own psychic world. An
acquaintance with that privacy is a better position for him to be able to relate to
the social world shared by others and the recent writings of Kemmberg and others on
the relevance of cbject melations theory to group analysis and group thérapy 1s

=1

. I am sure there are many factors and many
levels which we nead to examine but T wonder whether Foulkes' enthusissm to look at
8 refusal to look at the werld of internal cbhjects ha= set us on a
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in the psychcanalytic process as a "C~tum". To perpetuate and to risk reifyving
ﬂﬂﬂMﬂWImﬂﬂriﬂuﬂlyﬂtﬂHitmﬂdmtlﬂlpmmtﬂlmﬁn
few more amngst our number "did a U-turm”.

Is there any possibility of a link between our present position that we find
ourselves in and in our having moved as group analysie too far from the analytic
setting? Have we stopped doing group analyais and have we forgotten the
individual? Is our organdsational crisis telling of a despondence and despalr of
the individual disgrpointment with our group image?

Yours sincerely

Colln™ James

not see much there, except cpinions - however interesting these are, Try the other
way: what were Foulkes' limitations passed on in his technique? Unfortinately, I
draw a blank, Is that because I am avoliding them in order to be a follower? But T
do not think I am — why should I be? Nobody ever asked me to be one, leave alone
made it a condition of mebership or anything like b

the S.A.P. comes first. A meeting is wanted for s or that and
prorptly: no, I am at the SAP that night, an esplanation everybody accepts totally
and without questioning. I wonder why that is &0, and hawe jumped to a conclusion
iwhich I have not bothered to verlfy). The oonclusion is: because they get their
referrale from there. And then conclude further: neither the Group-Analytic
mﬂmmmuﬂufmwfﬂammrefmmm&Im
Analytic Practioe, which Lls Firmly in the hands of the
camittes of mmagement. Let me say at onoe that I do not
referrals and would have to turn down an imdtation to beoore an associats, not
hiving the time. Which is, perhaps, why I can afford to speak. The fact is that
whwuammmmmmmmmmmq"jm"mmmw.
at not exactly exciting fees (overseas excepted). And growp analysts do have
problems getting jobs within the Maticnal Health Service while it is very hard
work to start a growp when lsolated in private practice, if not virtually

this play no role at all? I am sure it does, the moment we
move away from the model which cbhviously domdnated the Growp—hnalytic Soclety £ram
iuw-ﬂmhgammummmmmmmmnm
denigrating cvertones, let me say I am grateful they did because they therely made
oontimty possible. But this ls history and the task today ls about holding
together a growp of professicnal pecple - whe begin from their professional
interests if they are sericus at all.

E

Solution? Surely the sinple cne of having one single body, the Institute, With



everything else under its wings.
Yours gincerely /

Viby e
Gregory van der Kleij m

From: George Renton
1 Bickenhall Mansions
Bickenhall Street
London WlH 3LF 16th February 1981

Cear Harold

Thank you for your letter enclosing Robin Somner's coments on the problems of
the Society and Institute as reported in the President's (Jane Abercrombie) and
Secretary's (Andrew Powell) annual reports.

Change is already wnder way and I agroe we need very seriously to consider the
past, the present and the future of the Soclety and Institute.

We could perhape consider the Trust's, the Society's, the Institute's and Michael
Foulkes' leadership. Michael Foulkes was the uniting and mifying influence which
in the beginning was necessary. I am wondering whether at a certain time that
continued role allowed the Society and the Institite to work through separation of
thelr fimctions in a constructive way and for creative growth to take place.

I agree with Robin Skynner that the pages of the jourmal could be a fonm for
discussion.

I wonder if the now ongolng process of change needs something like Jane Abercrorble's
suggestion for creating space and time for thinking and discussion as wall.

e

George Renton

ek

From: Lisbeth E. Hearst
88 Montagu Mansions
Loodon WlH 1LF 18th February, 1981

Dear Harold

I am one of those mewrbers of the Soclety's Comittee who resigned not because of
conflicting encagements, but because I am “"afflicted with a mood of anxdiety and
fatigque" in the Commlittee: our President and Secretary, in thelr respective
reports to the Annual General Meeting, exgpress my sentiments correctly. The
quastion is, why should there be these feelings of impotence and anxiety?

Fobin Skymner, whose letbter on this subject you kindly showed me, professes to
having been "very puzzled" after the combined meeting of the Council of the
Institute and the Comittee of the Society in December. Fortunately, his puzzle-
ment did not parsist, since he now offers an intriquing line of thought conceming
our states of mind: That, as followers of cur departed Father-Leader, we are now
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enacting, unconsciously, his limitatiens, tranamitted to s in his technigque. He
gives as an exanple Freud's inability to deal with rivalry and jealousy, which he
enahrined in the dyad of the psychoanalytic setting. Sumely the analytic
ﬂitmﬂmiaﬂﬂtmyplnmmmidummthuﬂmrk-ﬁmughjmlmﬂywmw.
yet these are the two attributes which would result in "anxiety and fatique":
In any case, they are prominent in the Society and the Institute, and between them.
Prominent is alse a struggle for control, for "being in" on events, for keeping the
circle of the Flect intimate and predictable, This may be one reason why the same
pecple, or nearly the same, are cn the Committee and the Council: At the joint
meeting there was only one person present who belonged to the Society enly. The
nead for power and control seams to me to be expressed in endless attention to
details of arrancorents, accounts, ete, in Committee meetings, which, though at
times nesdful, seem empty and meaningless most of the time, as if they were not a
means to an end, mt the end itself.

Michael Foulkes was an innovator and a creator, and, I think, an artist at least as
mich as & sclentist: Artists tend to feel that what they create comes entirely from
thergelves: in Or. Foulkes' last book there are only ten references, of which thres
refer to his own writings. This is how it should be with a creatcr. Tt is said by
mmsmmmtm@mmw:uﬂmmmmwamm,m
not by a blind genius called Homer: I find this highly unlikely. There must be a

sort of self-centredness in innovation. When I first came across the joumal of

GROUP AMPLYSIS while a student on the first Qualifying Course, I had the sensation
of eaves—dropping on the conversational esrhanges of a growp of brethren addressing
each other via their foumder. The founder is gone, but the Charmed Clrele (though
of cowrse there are circles within the Circle) persists. Could it be that admission

to the Institute syrbolises the "belonging™?

Surely, the two areas of conpetence, that of the Institute and that of the Soclety,
are fairly clearly definahle: the Institute has the function of a training body
which selects, qualifies and acts as an Association for professional growp analysts,
and T would like to add the word "Foulkesian". The Scciety, like others (such as,
for exsrple, the Royal Soclety for the Encouragement of the Arts) exdsts [or the
advanoorent of its special area of interest - in our case that of the various
aspects of groups, normal and abnormal, artificial and natural, therapy grogps and
work groups. [ agree with Andrew Powell who suggests that if this were so0, our
present selection criteria are wrong. They are 50 o our detriment. We pught to
be able to attract sociclogists and anthropologists, managers of industry and, with
a bit of luck, trade union leaders. Group Analysts from the Institute as well as
differently trained group peychotherapists would find a natural home in the Society.
The journal would, as it does now from time to time, reflect this wider intevest
without losing the specialised contributions on group analysis. The Workshope
arganised by the Soclety, as well as the yearly Foulkes lecture, would reflect this
lroad base of the Society, and would be all the better for it. I think that therve
is wide and dedp encugh an area of intevest and activity Sor the Scciety, distinct
from the specialised one of the Inatitute, for the two bodies to relate to each
ather on equal autonomous berms.

i T\ 2]
Ligbath E. Hearst
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become a Full Merber of the Socisty. I have been paying higher fees than she
actually pays and my knowledoe of the Society is sound and seasoned, and I was

As I understand, there is a mood for this year's Meeting o translate symptoms into
their underlying problems and conflicts and an intention of trying to solve them
the grogp analytic way. T think this mailing lapsus has the value of 3 symptom and
that is why it should be reported - carried back - where 1t belongs, that ls to the
Gmmllﬂaeﬂ.nguftheﬁmdﬁqr. Trnluuflutrm:?susﬁjum '"PlaaEenu}:na'urE

1.7 What does that h:pl]r?tl:hﬂ itrrEMLuinrrst. r-:.rrz.umll’
t is the role of Owerseas Members within the Society, then?

That brings to mind sarething that was associabed at a meeting of a task group.on
"Context” during the last Werkshop: "Group Analysis: a Wider Role?" to which I was
invited as official reporter. In the middle of a discussion on the old North-South
problem, scmebody brought the following story: "The Gresk peasant while he is
ahopping for an animal at the village market has this questicn In mind: is it to be

#%MJMMMW' Fho is the peasant? Who 1s the vendor? Who the
to be kept or just to be killed? In case, I, we, Overseas or

plain Mambers of the Society are the cnes to be killed, I@p&ultuﬂmrimtaf
freely speaking first!

[o you have problems with Have you ever thought what the

o present or prospective ... and fostly If sheer assoclate or overseas
rembers? A journmal for twice the price of the direct subseription to GROUP ANALYSIS,
Some sort of accreditation? A cut in registration fees o workshops, sympoala,
sclentific events that take place mostly in London and at the most odd dates of the
vear and days of the week? Nothing of the sort. It is not very appealing and it is
rﬂmmttﬂmuﬁntrWHthIEmrmkﬂEpGMm- Societins Jive out of

J.t'-ﬂ'l:m:lp mal:.rais as a mﬁ%mmﬁ%fﬂmth o an idea

which we atill comaider wortiwhile to keep and to fight for.

Whmﬂﬂﬂmmmu&ﬂmmﬂw. There is plenty

space to grow, in mﬂe%ﬁumﬁﬁ ot kill the plant. As a matter of
fact at national levels there i a vold for an arbit where
M%ﬁ orientation can thriyve, where to enjoy themselves
warking toge .W?_Wamgmﬁmmm grOUp
actlvities (T.T.T.T to groups any kind and any size. That I think ls what

Michael had in sind by "k the active exponents and friends
of group analytic paychothergy. They are, as yet (June 1961) a small band, but of
distinquished pecple in mamy lands. The contribution which can be made by group
analysis, based on therapeutic investigation and theory as understood by ua, (s
considerable, deep and wide. Thanks to a start of twenty yesrs or so in
organisation hare in England and the willingmess of some of us to give time and
mongy and to take trouble we can now offer this News and Views and act as edikors.
With your co-operation it will live and grow, without this, it wdil die. Active




intercormmication is necessary. Let us begin!®

Twenty years more have elapsed aince 5.H.F. signed those words. GROUP ANALYSIS an
International Panal first by correspondence and later through face to face contact
wasg the of News and Views. I hope there are still todsy encugh among us
ready to take » Put enough money behdnd, and time ... and blood and tears
as for giving birth to a vigorous grandchild ready to face the end of the
millernium. Do thoughtfully as you please at the General Meeting, but, please, be
reminded not to throw out the baby with the bath water,

Let me finish this bloody long letter, which more than a letter is an

Advance Report of the Wider Role? I see from the one you are submitting as
Honcrary Secretary that there are basically three alternatives being considered as
futwe aims and puwrposes of the Soclety: One is based on the Taceta Theory" dshated
and finally rejected at a joint meeting of the Committes and the Cowncil of the
Institute. Two, is the Furppean Federation sponsored by Rome and springing from
international developments in Germany, Denmark, Italy and I would add here Spain;
ﬂ:ﬂﬂﬁrm.iatnrwe:ttutﬂutw:mﬂﬂ:einfnmtba,:k.rnaﬂwhimlut:m:gly
feal is what is at the core of the interma projection of Group Analysis,

If T were ™ bet, sinoe by Constitution as an Owerseas Merber I have no right to
wote, I would put all my stakes on the third option, Althouch mot wanting to ride
oh Michael's coffin, I am comvinoed though that this is where he put most o
time T Toney Glfice he founded GAIPAC. As a matter of fact, during the last two
years here in Cataloniz we have been giving this model a trial and we can tell you
it works. It helped us run the First Residential Workshop in Groups Analysis,
under the auspices of the Institute, it has radically changed % Catalan Section
of the Spanish Society of Group Peychothersy and Technigues, and we hope it will
also contribite to solve the problems this Society has during the nest Anmual
Sympcaium in May. [o you know what we do? Very simple. We apply General Grogg-
and we glve curssalves enowgh time and
enough Space to examine the situation not only “as it appears to be, but as what
it really is".

I hope I will not be prosecuted as a trespasser for having written this letter.
Even If constitutionally I am not entitled, I feel that the Soclety ls a fittls
mine, ours, as well. Besides, having sat as as an official reporter during the
first week of the year at the boundaries of the Workshop and the Society and at
those of "Group Analysis, o Wider Role', maybe I had a view from where the woods
were not hidden by the trees. I do not know if everybody will like what is seen
from there, but I feel after the storm the fleids are greener and a rich harvest
eeems promiped. Work hard at it ... axd in case
Cwerseas to help, The Fome Symposivm could well be ;
Please do not kill the animal yet ... maybe what is just needed iz a feed with

plenty of t.1.c.
With my best wishes to you all and to your work,
Yours ,

Tuan G..m‘qm

Juan Canpos-Avillar

o



London SE24 (0BG 15th February, 1981

Secretary
then was up to my neck in something T didn't tmderstand at all {at first). I found
tee with headaches, indigestion and so on,
carrying what seemed like 4 terrific weight of bureaucratic detail; in fact rather

Peoplee in the Committee ssemed somehow very inhibited, there was no liweliness in

the mestings, financlal pmoblesms were plagquing ugs and it felt like a thoroughly

"bad® . Iﬂmhegnnmmﬂa:n&w,nftﬂm.thehmwﬁeaeurym&
ve been voted in from outside the committes and suspectsd that there was sam

sepmer} afraid to epeak their winds,

Every tims I Lwardly had a go at dlagnosing the state of things, I found myself

gatting blocked, doubting my own perceptions, arnxicus that what I might do would be

iconoclastic meurotic to say the least, Finally, I wiote that report for the
¢ Clrculated it in advance in the Committes and used it to

trigoer a cumimabmtﬂmtmaarthwaﬂrmu}*gﬂngm. Itmlmaa;!:ﬂll
Nearly everyone prpffered their reasignations in a o

had
?Etmﬂﬂﬂtmﬂﬂlufﬁutﬂﬂﬂqﬂ-mﬂﬂimhﬂshﬂm
T

a lifting of the wail, I think that vour wmjntfrmfnmth&rwisall
the mre important now while this is going on. Perhaps you hawe not been caught

ﬂfﬂﬁsummwimﬂeumuﬂmmufm&mlFaﬂhﬂ-mnpemI
don't know. Some of the responsibility for working it through mast be for us to
carry as grown=ups in any event!

As you know, Jane Abercrombde and T tried to get at the "schizodd" ca by
bringing the Society and the Institute together, not just in spdrit structurally.
It didn't work. 'I!unutitutumanfrdﬂmatitsa:amamﬂnqnwldhe
reduced and that wnsuitable pecy £ Ak la !
palationship! mlmFimu.ndmamlm: Eﬂdthisviwﬂtﬂlﬂm
General Meeting of the Institute. Tnsnmﬁthertmututzl-hrhm tha Society is
ot mach more than o very epansive subscription which they are compalled to pay.
(This is certainly the cutlock some pecple hmve in my generation of Graduates.)

From the mxent that I asnounoed my resignation from the Committes before

Christmas, I felt a tremendous weight lift from me and suddenly I could think much
bettar sbout what had béen going on. I still hoped that the Institute might cpen
itself o the Society and had one more g at this at the Amnual General Meeting of
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the Institute last week. I put forward a resolution that the Institute might
welcome an approach from the Socl to ocollaborate more closely. This was
rejected and the amendment which was passed 1ad the word 'closely' deleted!

Perhaps it was my tion of the vacuum in the thtee that drove me
to lock for this kind of answer, use the Institute seemed to be so full of
bouncoe and vitality (many pecple are drawing en the metaphor of the aged parent and
the lusty child). In any case, I begin to think that if there is going to be a

in

loga, it will be the Institute's because I rather fear that the Institute might
just become something of a ticket machine to what Iondon is the most respectable

gqualification in growp peychotherapy.

50, back to the Society, and the deadening hureaucratisation that has been holding
it together (locally, that is) and holding it back. Last year the owerheads of the
Trust were quite staggering (l4% being carried by the Society). We hove excellent
secretaries and aduinistration but should the Scclety be operating at this complex
organisatiopal level? ‘The resulting deficit for the Soclety over the last year of
more than £3,000 was only offset by the profit from the January Workehop of cyer

3,500, I don't think it is right than an annual Workshop should have to balance
the books to this extent,

Hﬂﬂﬂﬂtlmﬂﬂk&nfﬂﬂf&mzil'amtsﬁrﬂ'e}m,ﬂﬂﬂgmﬂLHdEMEa
of about £400 of its own which is a but not our greatest problem, Where to
hold workshops if we dicn't have premises with the Institute? Perhaps pecple with
more spacious accommodation would make their homes avallable cccasfionally! What
about the important issue you raise about the overseas membership having no vote
and no say? You are right in pointing out the mailing lapse as a symptom. We have
s0 embrodled in our local difficulties that we could somehow think only of
those people piysically to be there at the meeting, which is to lose sight of the
mﬂf%ﬂm. Indeed, why don'f you have A wvote? (By the way, I rather
first time that there were oy reports going out ahead of the
Annual General Meeting at all because Jane and I are at least trying to comert it
from a stultified ritual where everything is prepackaged into a real debate.)

A couple of other things come to mind. Somecne has made the point that Soclety

mﬂhl.p' El'ﬂ'l.llli not tE o o 1 2 2l O M5 [LE MEMLETS i o r g e “:‘l:f _fgj]'_‘ 1%
Just 1ike everyone else. To be

L2 1l
in the Soclety would be a privilege, not a
persecution: The argument against this is that there are now so many Institute
mEfbers that Lf they all withdrew, the finances of the Society would aollapse. I
think this may be a strong fantasy, it presumposes that the Soclety must continue
to be structured financially in the way that it has been so far and also maybe
neglects the fact that though the Society may be running at a loss, it has been
godng in tandem with the even

Ipstitute's-side. A second suggestion is that the Committes should essentially be
composed of nor-Institute members. Are there encugh keen pecple in this category
(in England at least)? We shall find out at the Soclety Annual General Meeting.
I don't myself want to make fco mich of this because T think that if the attachment
to the Society was woluntary, one would be just hoping for the best pecple
interested in the task who might be around, never mind whether they hawe been
qualified from the Institute or not. What I do think is that as it reste at
prasent, there is an egooentrism in London which people cannot help but get stuck
in which is antipathetic to helding on to the international commmdty.

The 'facets theory', though it won't lead to any deep unification after all, does
Mﬁdduwgmjnintmntmatmrkﬂmmmmamyagmﬂ
thing. Perhaps that's enough after all. As to the Federation, I suspect
this will in time get tangled up with recognised qualifications and tr 50
that the same muddle will repeat itself, IT that kind of thing is golng to happen,
it will be better for the Society to make a deliberate stand for ancther level of
discourse and that is, to be always informal and spontanecus. It's taken me a long
tima to come round to seeing what this really can be. I think possibly the
Institute training, however liberal in principle, may actually deflect pecple away

22



tmheh:gmmgﬂwmﬂmt&rﬂ‘ginb:ﬂaki:ﬂaftﬂmﬂwﬁuﬂetyaffam. In
ig a law several hundred years old called Allemmalag. It means that
mmmm&mmm&mﬂm;:ﬁm {acroas your peighbour's
garden 1f you like) so long as he doesn't do ame harm, and the Swedes do lock after
their comtryside, I can tell you! I suspect that with a 'training’ the infantili-
sation, competitivensss, eruption of transferences, etc. allgntxnarﬂa‘pmmmﬂm
Eﬁﬂﬂmqfwmmmmmﬂﬁmmﬂwﬂmmtﬂemm
g [

From: Andrew Powell
gl Fawrbrake Avenue
London SE24 0BG 19+h February, 1981

Dxar Harold

2n idea I've had, which I hope others will take further or dispute may be, is to do
with the residusl transferences I suspect Michael Foulkes left behind him. I rather
think Malcolm Pines' personal presence in the Society Committee may have had a
specially 'binding’ effect on the Society. As Michael's analysand, then friend and
ool labarater, I wonder if his presence served an apostolic fimction, sustaining a
cohesiveness which ie now lacking, But mey it also have added to the difficulty
mmmfummwmammmwmmmmm;m,mﬁm
is cnly now beginning? The Institute, Michael's 'child’, perhaps misses him less
than his ‘'wife' - the Society (if Elizabeth will excuse me!) which has to feel the
bereaverent in full, those past and present commitbee members at least.

Ithmkmﬂnﬂantn?ﬂuillnrnrdﬂﬂemhmmhndmhemmmmﬂ!f&ctﬂf
Michas] Foulkes' death, resolving what to keep of him and what to let go, in a way
that the Committes, still meeting in his old room, has yet to sort out. But the
rush of resignations is like samething that has been dammed up. As Jane Abercrombie
put it in her report, it's time for the shake-up and we need the help of our (less
conflichad) remers.

'k!u::u/u‘m sinceraly |
i w 2t [""‘F..-‘(.«“&;.

Ardioey Powell

ok

From Una M. Farrar

2 The Orchard

Bramley Road

London Hld 4HEB nd February, 1981
Dear Harold

T would like to reply to Andrew Powell's Annual Report to the Group-Analytic Soclety
for 1981.

Yes, at last, I am glad to hear the question of a 'Wider Fole' has been vwolced. How
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IﬁnumuiﬂimﬂlmmﬂmﬂﬂhﬂﬂqmtmywmﬂﬂEelmﬂmm
the my life. Working for him at his Unit was like a
breath of fresh air. Clrcumstances, though, did not allow me to continue my

training in London and T had to leave for the U.S.A. Tn the middle of the 605 T

-
;
g
|

to what 5. H. Foulkes did in london after World War IT when people there were
interested in groups. Our experiences lasted for a whole year and umfortunately did

mot jell into a continuing work growp.

For several circumstances, among them of no little importance, the Franco régims,
group work in Spain was difficult during those years. Totalitarisn states do not
gMymwmwmmmMImmmmmm

hildren's Hospital. This latter enterprise, lad in a spirit that followed the steps
of what 1 had learmed with 5. H. Foulkes at the Muxisley, tock almost all my time
ﬁmﬁsﬂm@yﬂwﬂﬂmﬁ%ﬂmﬂmﬁmmﬂthm
psychotherapy here for a while. I was not able to attend the First Buropean
Sympoaium of Group Analysis in Lisbes 4o which T had been specially invited, because
at the time T was busy heading a project which was to take all my kime for a while,
mmmmmammmmwummmmﬂquf
psychiatry and psychology at the Schools of Medicine and Psychology of the newly
opened so—called Avtonomous University of Barcelena. As the first

appointed Professcr of Peychiatry and Head of the Department I thought T had a
chance. To no avail though, there I lesmmt a lesson: not only are totalitarian

Fortunately for the Spaniards, Franco was not as immortal as he would have thought
to be. After putting up a long Eight he said "Good bye" to us. Bafore departing
nowever, he did his best to leave everything atado y bien atads - securely tied up,
an atterpt he also did not succesd in., During the last years his daminion,
peychoanalysis like a virus was creeping into the peychiatric culture and atmosphere.
M,withahm:dmdnwmyﬂﬂﬂmﬂmi&dﬂthﬂmﬂlﬂm
Eauthﬁmim,mmmmnmumﬂmmﬂmatwmm?mmhﬂ
hmﬂfmﬂwmmmmmmummamnuhﬂm.
These two single patterns, the end of Franoo's era and the tranafusion of South
American blood, halped us get out of the standstill.

Mearwhile, as far as growp analysis 15 concerned, some things started to happen
during the last five years. I got back in touch with the Group-Analytic Society in
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Londor, Fernands Arroyave started to travel to Santander and trained pecple there;
I did the same in Bilbao, some visits were paid by Ana Maria Patalan and
Mario Marrone to lecn and Barme Campos, my wife, was flying to London to get
training as a grogp analyst. In the middle of March 1980, with the help of
Malcolm Pines, Fermandn Arroyave and Ana Maria Patalan, Hanne and myself set up the
firat Residential Spanish Workshop on Group Analysis, in the Hotel Jaime I de Aragin
in Casteldefells, Forty people came frem all over Spain and there scmething unknown
in Spanish history happened. To think that forty Spaniards, with different levels
of training and different orientations could live for three days and a half in the
same place and go through a workshop without bloodshed is something unthinkable,
But we did, and we did it so well that after that we still are on talking temms,
That was possible among other things because for a whole year before, here in
Barcelona, a group of pecple had been working on a grogp project. The project was
to prepare the main tople of the Annual Symposlum of the Spanish Society for Group
Peychotherapy and Group Techniques. We have decided o this study an group
lines and the theme was 4 Growp dpproceh to a National Realth Bervice.

We succeeded in both, the study and the presentation at the Anmoal Symposiam. So
much s that the Spanish Society decided to take as the main theme for its next
Arrmal Symposium the Institutional Analysis of the Soclety itself and two of the
manbers of the Barcelona group were elected for office, cne as President of the
seciety and the other as Representative of its Catalan Section. It is my feeling
that the Group Amalytic aporoach in Spain, at the moment, is serving as a safe
unbrella under which group peychotherapists of all kinds can meet and conduct a

dialogue.,

I do not think thact we Spaniacds are going to be “"comeerted" to group analysis.
However, [ do think that group analysis is a safe envircrment where group peycho—
therapeutic idess with an analytical oriestation can finally be introduced in Spain.
The Spanish Society of Group Psychotherapy and Group Techniques is changing. 1In
Catalonls our work group is considering starting a generalcourse Ln group work for
e in the health services. In Madrid, Seville and Bilbao they are working
towards similar models of dewvelopment. We are heading towards a Second Spandsh
Workshep 4n Growp Analysis and also we will soon start a circular newsletter which
omld lead to a national Panel of Correspondence. I am sure that when the Rome
Sympesium of Group Analysis will be held and the Workshop that precedes 1t, mary
things will be sald in Spanish and scme of them, I am sure, will be worth hearirg.

hier

H

Juan Campos-hvillar
Paseo San Gervasio 30
Barcelons = 32
SPATH

Fron: Claunde Pigot
Socletk Francaise de Peychotherapie de Groupe

Here is a short account of the history and of the activities of the Societe
Francaise de Psychotheraple de Groupe:several factors led to its creatlon:

1) The first point was the fact that, not lang after the war, a certain mumber of
ysts and other categories of persons engaged in peycho-social work had

started groupe in France. Their mmber was rising. The main technique was psycho-

drama.

2) The seccnd point was that official growp societies wore cropping up in different

ooumtries and! & certain murber of persons were eager to follow the same tendency.

3] ‘Third, the two international societies were asking for an official French

representation.
Amother factor was the nead for an understanding of grogp dynamics which appeared
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