
 

Interview “Building bridges between groups” 
 By Mercè Martínez 

 

Thank you Hanne for this frame of reference which will allow us to place ourselves in this group and in this moment, from the point of view of the historical context of 
psychoanalysis and group analysis, the associations involved and, also, with a first hint about the professional and personal trajectory of Joan Campos and Malcolm Pines. 

What do two groupanalysts do when they are invited to share a conference? 
The answer is to start a dialogue, if possible with a group, where to associate freely ideas and proposals and, eventually, decide together what could be transmitted in this space 

we all share. 
Therefore, to a great extent, what will emerge here today is the result of a group process initiated almost a year ago (April 7, 2007) in a virtual group (a Yahoo!-group) which 

assured the continuity between two face to face meetings of the group in Barcelona. 
The first took place June 1 and 2, 2007, with the participation of Malcolm, Joan, Hanne, Pere and I myself; except Malcolm, all members of Grup d’Anàlisi Barcelona. From this first 

encounter emerge to a great extent the resonances which determine the questions we will discuss to-day.  
Before starting this dialogue, I can add that a second encounter was held on August 21, 2007, to which 

came E. James Anthony and his wife Ginger. Only to tell you that the occasion was memorable in as much as 
there met three people --James, Malcolm and Joan— who had S. H. Foulkes first as a teacher and later as a 
colleague and friend. To be sure, many of the themes which emerged in that group will be taken up by Malcolm 
and Joan. 

The following is the scheme which emerged from our first encounter and which can be useful as a guide in 
this interview. 

I will try to explain briefly this scheme, bearing in mind beforehand that, although it was elaborated ad hoc 
from the meeting of Joan and Malcolm, it can be helpful in the reflection of anyone who has trained, works and 
lives in groups. 

First, if we observe the Gestalt or whole, one of the images which emerge is an oval (group matrix) which 
could also be a spiral if the image was three-dimensional. It is not conceived as something static but dynamic, 
the internal forces as well as the external ones can modify it and transform it. Without doubt, the “group of 
analysis” as a matrix has a containing function, of limits, which permits processes of learning, growth and 
change to take place. 
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The internal / external is penetrated by history (personal, of the human species, etc.) and affects the “here and now” of the group matrix; and, without doubt, by a determined and 
complex socio-cultural frame of reference (languages, bonds, taboos, believes, prejudices…) 

In the interior, three spaces of change are proposed which really interact between them. A real change, although it happens only on an individual level, also modifies knowledge 
(elaboration, conceptualization, thinking about etc.) as well as skills and aptitudes (to perform and know how) and, without doubt, a change of attitudes (to be). In this frame of 
reference, this is a personal perception; one of the important changes would be to pass from an individual, competitive and hierarchical attitude to a cooperative group perception of 
dialogical nature. 

As I said, this is a scheme which hopes to invite reflection on part of everyone, especially in relation to one’s positioning and trajectory. 
We hope that Joan and Malcolm respond to this invitation, in the way of the questions we have prepared.1 

 
 
 

1a Towards the end of the decade of the 40ies and, especially of the 50ies, both of you started 
your training as therapists and group analysts. Historically, without a doubt, this was a very interesting 
moment, after the Second World War, with pioneering experiences in England, when training was not 
so institutionalized. 
 
Period of training of Joan and Malcolm (acquire knowledge and capacities, within a concrete frame of 
reference. This question is about explaining some of your most important experiences in this period of 
learning. 
 
Question: Could you tell me something about your experiences during your training and name two of 
the milestones which marked your professional and personal future? 
 

JOAN MALCOLM 
 
Thank you Hanne for introducing our dialogue and thank you Mercè for the scheme 

you designed for moderating it. 
Incidentally, your scheme reminds me of the one S. H. Foulkes used for locating the 

“analytic situation” in his Introductory Book, the one I consider the best he wrote, and 
which starts with a dialogue between him and an imaginary psychiatrist. 

 
Mine is a pre-history of encountering group analysis and I will have to begin with my 

movement into psychoanalysis as when I was a medical student I already had the aim of 
training as an analyst.   

At Cambridge where I was studying pre-clinical medicine in 1943 a friend gave me a 
book, Woodworth’s Schools of Psychotherapy.  After reading about psychoanalysis my 
interest and curiosity was highly stimulated and I read whatever I could lay hands on 

                                                 
1 The idea is that the power-point serves as a context: relation question-scheme, images of historical moment, the question as such. The questions in the text are in red  

Building bridgesBuilding bridges
Group analysis: motor of social change?Group analysis: motor of social change?

KNOWLEDGEKNOWLEDGE
Evolution contributions (others)Evolution contributions (others)

Personal contributions (Malcolm / Joan)Personal contributions (Malcolm / Joan)
Processes of integration (interProcesses of integration (inter--theories)theories)

COMPETENCESCOMPETENCES

ATTITUDESATTITUDES

H
ISTO

R
Y C

U
LT

U
R

E

THEORYTHEORY

PRACTICEPRACTICE

Training and AccreditationTraining and Accreditation

A way of thinking, being and acting
LIFELIFE

Building bridgesBuilding bridges
Group analysis: motor of social change?Group analysis: motor of social change?

KNOWLEDGEKNOWLEDGE
Evolution contributions (others)Evolution contributions (others)

Personal contributions (Malcolm / Joan)Personal contributions (Malcolm / Joan)
Processes of integration (interProcesses of integration (inter--theories)theories)

COMPETENCESCOMPETENCES

ATTITUDESATTITUDES

H
ISTO

R
Y C

U
LT

U
R

E

THEORYTHEORY

PRACTICEPRACTICE

Training and AccreditationTraining and Accreditation

A way of thinking, being and acting
LIFELIFE



 
3 

In effect, Malcolm and I are old colleagues. We met here in Barcelona in 1958 during 
the International Congress of Psychotherapy, in the Symposium of Group Analysis which 
Foulkes organized within the Group 
Section which in turn he presided. 
This encounter engraved in my 
memory an image. One of Moreno 
and Slavson arm in arm on either 
side of Foulkes talking amicably 
while entering the hall of the 
University through the passage 
which links Humanities and 
Science. This image made me 
adopt for our Yahoo!-group the one 
of the draw-bridge Europa which 
we can see from here. A real 
symbol! Foulkes the bridge-man in 
the temple of science. 

Foulkes opened that 
Symposium telling us how, in his Outpatient Department at the Maudsley Hospital, he 
managed to put into practice an efficient psychotherapy within the National Health 
Service with relatively inexperienced psychiatrists. Foulkes stated that this was possible if 
and when clinic, education and investigation went together. In that Congress, Slavson, on 
the other hand, spoke about “What is and is not group psychotherapy”, pontificating as if 
his approach was the only true one and the one of the others mere modifications of 
individual psychotherapy and not a completely new and different method. Moreno, 
beyond his inaugural conference on “Psychodrama and Existentialism” in the Paraninfo, 
gave a demonstration of half an hour on “didactic psychodrama” in an old amphitheatre 
of anatomy of the Hospital Clínico and three sessions of the film of Roberto Rosellini “Le 
Psicodrama” of 1956, a 16 mm television documentary of 30 minutes which later was 
never edited. The battle Slavson and Moreno waged in New York about the paternity of 
group psychotherapies could not be decided in the Group Section presided by Foulkes, 
since one and the other were located in opposed ends of Barcelona. My English and the 
one of the psychiatrists who had experience in conducting groups was not sufficiently 
good as to follow and participate in the debate. Even so, it was so sufficiently to be able 
to appreciate the Foulkes’ presentation was the more group oriented of all the ones 
presented, and as for me, I could not follow him rapidly enough to London. This is how 
my second training experience starts. 

about psychoanalysis.  While lodging in a theological college I even found Ferenczi’s 
collected papers!.  I borrowed those and years later my conscience pricked me into 
returning the book anonymously.  I resolved to train as a psychoanalyst and was able to 
persuade my father, who was a skilled general practitioner and ophthalmologist, to pay 
for my analysis.  I began analysis with Dr Adrian Stephen, the younger brother of Virginia 
Woolf in Upper Harley Street and as I was then a student at University College Hospital 
which was within walking or running distance I began my analysis there.  I had been 
interviewed by Major John Bowlby in his military uniform in 96 Gloucester Place, the then 
site of the London Institute of Psycho-Analysis.  I vividly recall how scared I was on the 
couch so when I lay down for the first session I kept one foot on the floor!  Adrian was a 
gentle giant, much over 6 foot as can be seen in photographs of the Stephen family.  He 
was in poor health and I noticed how difficult it was for him to climb the stairs from the 
ground floor to his consulting room on the top floor of number one Upper Harley Street 
and sadly he had to break off my analysis after not much more than a year and died of 
heart failure.  His wife Karin, a distinguished and eccentric psychoanalyst I quite often 
saw in the waiting room or on the stairs.  She was very deaf and had to use an ear 
trumpet into which her analysands must have had to speak or bellow.  Heinz Wolf and 
Pat de Mare were amongst her analysands.  The Stephens were an eccentric couple 
who had a weekend and holiday house in the Essex Marshes to which I paid a visit once.  
Very difficult to find it had a very attractive situation right above a river.  Adrian and Karin 
spent a lot of time in a small boat and there are photographs of them with Adrian still 
wearing his suit while on the boat.   

I passed the MRCP exam (Member of the Royal College of Physicians of London) at 
my second attempt.  It was regarded as quite indecent to pass at the first attempt!  The 
award ceremony was in a building that the college then occupied on Trafalgar Square.  
There was a longstanding ritual that those who were to be admitted into membership 
queued on the grand staircase leading to the first floor rooms. 

The MRCP ensured me entry into the Maudsley Hospital, a postgraduate hospital in 
psychiatry.  Its formidable head was Professor, later Sir, Aubrey Lewis, a Jewish 
Australian from Adelaide.  Small, dark haired, dark eyed, nearly always wore his RAF tie 
having been the psychiatric consultant to the RAF during the war.  Aubrey held people in 
awe: he used the Socratic method of questioning to see those realms of ignorance that 
we all possessed.  He was merciless, expecting new entrants into psychiatry already to 
have a good knowledge of the literature of whatever case they were in charge of.  Strong 
men were reduced to tears at times but I enjoyed the combat.  I quickly learned to 
anticipate his approach and learnt much from it.  He had been a student of Adolph Mayer 
in America, the proponent of the psychobiological approach which meant that one looked 
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The first time I sat in a group was ten years before, in 1948, in a study circle in a 
university college of the Opus Dei. This was the first group imprint I received in a group 
like the ones described by Freud in Mass Psychology: a group with a double psychology, 
one of the narcissistic leader and one of the followers which identify with the former. To 
work in the Maudsley, within a democratic context and with a group approach was what 
liberated me from the “holy liberty” of the mentioned organization of warrior monks which 
“for due obedience” had converted me from heart surgeon to surgeon of souls. The 
imprint left in me by Foulkes and the “group matrix” taking root in me through his 
Outpatient Department was reinforced and strengthened in the Postgraduate Center for 
Psychotherapy (later of Mental Health) of New York when I trained there in individual 
psychoanalysis and group analytic psychotherapy. With this double experience I returned 
to Barcelona as the European group analyst trained and qualified in an institution 
accredited by a university. 

The PCP is a low cost analytic and training clinic chartered  by the Regents of the 
State University of New York, which since 1946 counts with a Group Psychotherapy 
Department, where, while I was at the Maudsley, a training program in analytic group 
psychotherapy was started. This institution, initiated by analysts of different orientations, 
was radically ecumenical and eclectic, in the sense that it did not discriminate between 
medical and non-medical students, psychologists and social workers, as long as they had 
finished their training in individual psychoanalysis. Students were permitted to choose for 
their personal analysis qualified analysts that were not necessarily members of the PCP. 
These two experiences, one group-religious and another democratic-analytic, are the 
ones which marked all my later educational work in the field of medicine, psychiatry, 
mental health and health in general. 
Malcolm and I, from Maudsley days we navigate in the pateras of group analysis in the 
turbulent waters of group therapies in which abound big fish with their professional group 
organizations. I would like to hear, Malcolm, which are the milestones of your first 
professional steps.  

at each person from the point of view of his/her biography, family history, social position 
and medical/genetic structure.  Clifford Scott, a distinguished psychoanalyst who was 
also a consultant at the Maudsley had also studied under Adolph Mayer and got all his 
patients to write a very detailed autobiography, which was then studied to look at their 
psychological structure.  Aubrey expected us to develop a treatment plan, which 
incorporated the psychiatric treatment of the individual, collaborating with social worker 
and occupational therapist.  I remember how difficult it was to think about how to reply to 
the question of what were the aims and goals of occupational therapy for the patient.  
Aubrey once interviewed me regarding my future in psychiatry and suggested that I might 
follow an academic career though in order to do that I would have to give up 
psychoanalysis as in his opinion the best years of an academic’s life are between the 
ages of 25 and 35 as regards research and if at that time the person is involved in 
personal analysis then that worked against research.  However, James Anthony, at that 
time a senior researcher in child psychiatry was favoured by Aubrey and James had an 
affectionate relationship with him.  He remembers visiting Aubrey after his wife had died 
and he was living alone in a large house in Barnes.   He noticed how his hands were 
trembling when he poured out the tea and reflected on “how are the mighty fallen”, this 
formidable professor now living a life bereft of power and companionship. 

 
 



 
5 

 1b I understand that the Maudsley was a teaching hospital of the Institute of Psychiatry of London 
University where the DPM was taught, which led to the speciality in psychiatry. The Monday morning 
conference, presided by the chief consultant of the Professorial Unit, Professor Aubrey Lewis (leader in 
social and somatic psychiatry), was the terror of the residents who presented their cases there, as well 
as the consultants who could not escape from attending. They saw themselves submitted to a double 
attack from biological psychiatry and the scientific radicalism of Professor H. J. Eysenck and the 
behavioural therapies. Especially shown up were the “dynamics and psychoanalysts”. The virulence of 
these discussions was very far from the famous British phlegm. Juan as a clinical assistant was not 
obliged to attend y hardly ever did. Malcolm, as senior registrar of the Professorial Unit, can surely 
describe more objectively the climate that reigned there. 
Malcolm and Joan like a “thinkers”. Here the objective is to try and express your own elaboration in 
reference to two questions: one, the relationship between the official scientific tendency of the 
universities and its relation to psychoanalysis and, the other, the relations between psychoanalysis and 
groupanalysis. 
Questions: How do you think psychoanalysis/groupanalysis could relate to the positivist currents which 
had and have a major weight in academic training?  How have you resolved these questions? 

 
JOAN MALCOLM 

 
I have the impression, Mercè, that your question is formulated from the 

university context of psychology and psychiatry as a profession in 
Barcelona, which, as you may remember, in the middle of the 60ies, starts 
with the professional schools of psychiatry; the one of Professor Sarró, who 
takes on clinical psychology, and the one of industrial and educational 
psychology of Professor Siguán. One as well as the other were divorced 
from the clinic and limited to he theoretical teaching and with scarce if any 
contribution to investigation; although there was mine which proceeded 
from the multidisciplinary training program in child and family psychiatry 
which I created in the Hospital Asilo de San Juan de Dios and, curiously, 
ends up in the Escuela de Psicología de Siguán and not in the one of 
Sarró. In London, however, the conflicts date from much earlier. They 
emerge from the old quarrel between the Maudsley Hospital and the 

 
LIFE AT THE MAUDSLEY 

It was a heady mix.  Bright young men and women from many different countries, many 
Australians and Canadians, even Spaniards, many of whom went on to create new professorships in 
psychiatry principally in the former dominions, Canada and Australia.  I can imagine that Aubrey kept 
a map of the world into which he could pin flags showing where Maudsley graduates had taken up 
professorships.  To my mind some of them very unlikely persons to occupy those positions but I can 
see that Aubrey was right in pushing these young men who nearly all flourished in their 
professorships and created “mini Maudsleys.” 

Foulkes was chosen for me as a training analyst when I resumed my psychoanalytic training.  I 
came to know about group analysis through the outpatient service he created at the Maudsley and 
this began my interest in it having both to work in groups and to supervise.  I soon came to see that 
both practically and theoretically group analysis presented a wider and more flexible framework than 

                                                 
2 Group Analysis. Copyright © 2006 The Group-Analytic Society (London), Vol 39(2):273—280. 
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Tavistock Clinic after the first world war. They are reinforced after the 
internal fights between Kleinians and Freudians in the British 
Psychoanalytical Society, where the British ably manage to reconcile them 
in creating a group A and a group B and, eventually, a middle group. When 
some of the members of the groups in conflict together with other 
associations like Jungians, and Adlerians, are incorporated in the National 
Health Service, the conflict within the hospitals crystallize between analysts 
and psychiatrist with a biological and social orientation, the latter of which 
are majority. 

The scientific Weltanschauung and the way in which everyone and 
every group conceive this ideology, have been the principal weapons with 
which these battles have been fought, particularly in the psychotherapies. If 
psychoanalysis is scientific or not, if it is more or less than other types of 
psychotherapy, which of its branches are more truly scientific, is the basic 
question to be sorted out. In Spain, the conflict in the 20ies coincides with 
the change from asylum to scientific psychiatry mounting on experimental 
psychology, implantation of the Mental Hygiene League and the creation of 
the Spanish Society of Neuropsychiatry founded in Barcelona in the 
psychiatric hospital of Nueva Belén, where, curiously enough, today is the 
Museum of Science. All this takes place during the psychiatric reform of the 
Republic which culminates with the appointment of Emili Mira y López as 
the first chair of psychiatry in Spain, in the Autnomous University of 
Barcelona. In spite of that he is who introduces psychoanalysis critically in 
1925, and since 1933 practices group psychotherapies, it could not be said 
that psychoanalytic thinking is established. It will not be so until the 60ies 
when I, a psychiatrist, psychoanalyst and trained and qualified 
groupanalyst, inherit that chair of psychiatry of the Autonomous University 
of the Republic. 

This is how, with me, psychoanalysis and group analysis entered the 
university in 1968. The following year the teachings of psychology and 
sociology were started in the faculty of philosophy and letters giving way to 
pressures from the students and without any plans of study, any professors 
and without more help than of some behaviourist therapists, friends of the 
dean, who convinced him to bring in a professor of experimental 
psychology from the United States. In this situation the UAB decided to 
constitute an organizing committee of experts in which, as head of 
department, I took part. Apart from teaching the subject of social 

individual psychoanalysis.  I have tried to build a bridge between these two approaches by which they 
can fertilise each other.  My paper on History and Psychoanalysis (1989 Psychoanalytic Psychology 
Vol 6 No. 2) is such a paper and all my other writings have led in the same direction.  Juan has 
shown us how he aimed at creating new institutions within the context of Spanish psychiatry.  By 
contrast my position has been to influence existing structures: psychotherapy within the NHS, within 
the College of Psychiatry, the Psychoanalytic Society, the Tavistock.  Within IAGP I was able to 
develop the group analytic section which has led to a wide diffusion of group analysis within that 
organisation.  AGPA has become more interested in “European” work, group analysis in particular.  
With my colleague Meg Sharpe we pioneered large groups in that strongly hierarchical institution 
giving voice for the first time to the underlying dynamics of the conference.  Large groups are now 
accepted as intrinsic and important parts of conference structures. 

A HEADY MIX 
When I started psychiatry it was before the era of modern psychopharmacology.  

Chlorpromazine had not yet been introduced and the wards reeked of paraldehyde, the only strong 
drug to control acute psychotic episodes.  Rapidly the new anti-psychotic and anti-depressive drugs 
were introduced and tested.  In the hospital canteen we sat around and argued about biological 
versus psychodynamic approaches and I always joined the table where Henri Rey from Mauritius 
held sway.  His twin gods and goddesses were Jean Piaget and Melanie Klein.  Before 
psychoanalysis he had studied veterinary science and had a good grasp of bodily processes.  He and 
I wrote a paper given in two parts at the Institute of Psycho-Analysis on the developing 
psychoanalytic and biological knowledge of sexuality.  This was at the time when research into 
chromosomal development and abnormalities was progressing rapidly and we had the knowledge 
that the embryo always begins as female and that the male is essentially a variant of the female!  
Now women analysts were challenging the orthodox psychoanalytic theories on the nature of the 
female, emphasising castration complex and female inferiority.  Helene Deutsch’s two-volume 
textbook on the psychology of women was the bible.  The contribution of women analysts who have 
emphasised the importance of empathy, reciprocity and the crucial importance of mother-infant 
bonding and understanding have contributed greatly to psychoanalytic and group analytic knowledge.  
Thus the group as a maternal entity through which the group members rework their early beginning, a 
group as maternal entity, is a major example.  Thus Foulkes’ recognition of the importance of 
mirroring and resonance has blazed a trail, which I amongst others have followed.  Foulkes’ network 
theory and matrix concept which he derived from his work with Kurt Goldstein and later Paul Schilder 
fit well into current research in neuroscience where we find such concepts as “social brain” and 
“social synapse”, a concept of how persons connect across physical and psychological space are 
current developments in network theory. 

After a year or so at the Maudsley Professor Aubrey Lewis interviewed me and offered me a 
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psychology and managing to incorporate a Kleinian psychoanalyst in the 
faculty, I designed a plan of development, turning for help to my American 
psychologist friends with whom I had worked in New York. The plan 
inspired in the Fulbright program of foreign professors did not prosper. 
However, in a congress of the American Psychological Association a booth 
was set up for a type of recruitment of a Lincoln Brigade of university 
professors of clinical psychology, some of whom spent their sabbatical year 
here. 

How did I manage the conflict, you ask me. Institutionally it was as I 
just described. On a personal level, however, it was never a conflict, 
perhaps because my formal training in medical psychology and dynamic 
psychiatry at the Maudsley, and later the training in individual and group 
analysis at the PCP were offered simultaneously in a democratic, 
multidisciplinary and group context. 

In reference to Group Analysis, Malcolm’s farewell as editor of the 
Journal2 has been an article titled “How Can Group Analysis Become an 
Academic Discipline?” Well, Malcolm is an academic by nature, born to 
finish up as Chair of Psychiatry in some English university. His career was 
stopped short through his connexion with Psychoanalysis. My case is 
different. If Malcolm is a frustrated academic, I am an academic by force. 
Born to be a surgeon, my career was frustrated by the Opus Dei. Like 
everybody there, I was obliged to get a doctorate. I was sent to Caracas 
where, while I was revalidating my medical licence, I had to change over to 
Psychiatry. Afterwards they called me back to become a Chair and Chief of 
Department in the Navarra University. Rapidly I complied with my teaching 
duties in medical psychology and with a British Council Scholarship went to 
the Maudsley Hospital. But here I met up with the analytical group and it 
was working with Foulkes that I gave up my university career and decided 
to stay with group analysis. When I finished my training in New York I 
returned to Barcelona and in five years time I was called by the 
Autonomous University where I entered as a non-tenured Chair and soon 
was contracted as full Chair responsible for the development of the 
psychological studies within its Faculty of Arts. The President was intent on 
me to become a full Chairman, for economic reasons. Once again I was 
obliged to head for a Chair. It was then that I definitely renounced to it. My 
career was more within the realm of medical education and medical 
sociology. Ever since I graduated as a psychoanalyst and a group analyst 

future in academic psychiatry on the condition that I gave up psychoanalysis.  My decision was to 
continue with psychoanalysis though I had hoped that I might some day re-enter into academic 
psychiatry.  I did later have the position of a senior lecturer in psychiatry when I worked at St 
George’s Hospital under Professor Arthur Crisp. 

I have always had a strong interest in social psychology and have seen this as an essential 
contribution to our group analytic theory.  Thus, following the development of the concept of 
individuality, of the matrix of historical development as so well expressed by Norbert Elias in his 
Civilising Process, I have looked for the links between this body of knowledge, of social theory and 
how it connects with psychoanalytic and group analytic theory.  I have seen psychoanalysis moving 
towards the viewpoint of Group Analysis as it has moved away from libidinal theory to object 
relations, self and relational psychoanalysis.  Foulkes used to say how object relation theory focused 
so much on the object but not on the relational. Winnicott has always been an important influence in 
British and even world psychoanalysis.  His work on mirroring together with Foulkes’ concept of 
mirroring has led me to explore and enlarge this concept. 

I benefited considerably by sharing supervision with three or four other young and promising 
psychoanalysts. Supervision with Anna Freud at 20 Maresfield Gardens, in the rooms that were 
occupied by Freud when he came to London.  What I learnt from Anna Freud was the application of 
structural theory to the understanding of the person.  She had little to show us about working with the 
patient but she did give us a platform upon which to stand and to view the person’s internal structure.  
Naturally she was not at all prepared to yield to Melanie Klein’s work. 

When I qualified as a psychoanalyst towards the end of the 1950s the “scientific life” of the 
Institute consisted of meetings on Wednesday evenings when psychoanalytic cases and theories 
were presented.  I well remember Bion as President of the Society who followed Winnicott who often 
sat as if he had fallen asleep with his eyes shut and looking up at the ceiling and I also well 
remember the attacks upon him and his work that were made by “Prince” Masud Khan, his former 
analysand.  The scandal around Khan’s acting out with his patients eventually led to his expulsion.  
But there are two major issues that I have some pride in regarding my participation in the 
Psychoanalytic Society.  The first is the creation of the “Applied Section”.  The meetings of the 
Psychoanalytic Society had always been devoted to “pure” psychoanalytic theory and practice.  Even 
the creation of the Applied Section was strongly resisted by many of the power elite in the Society as 
inevitably it would lead to a redistribution of power, hierarchy and interest. 

To create this I worked with Pearl King, a great historian of psychoanalysis and who is also 
aware that the application of psychoanalytic thinking can inform the practice of those working with 
groups, children, organisations, societal problems.  I presided over that section for several years and 
was able to bring in distinguished biologists and intellectuals including George Steiner and 
ethologists.  The second that I take pride in is when I was appointed Chair of the Publications 
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at the PCP my teaching and research has always been oriented from a 
group-analytic point of view. Twice in my life the Academy has put me 
between the devil and the deep blue sea to become one of them. Summing 
up, Malcolm believes that the destiny of group analysis is to become an 
academic discipline. My view is that this would be a very sad destiny 
indeed. In the academy no is no space for free-floating discussion. 

Committee, a prestigious post which oversaw the publication of the International Journal of 
Psychoanalysis and the International Library of Psychoanalysis. I pushed for the critical examination 
of the Strachey translation of Freud’s collected papers.  We held strong debates with the critics of 
Strachey and I well remember Jacques Derrida speaking about archives and saying that though he 
had only been allocated one hour for his talk he would not be able to do it in under four!  I went away 
and returned to find him still speaking. 

I ran seminars for several years on American contributions to psychoanalysis in which I was able 
to introduce the work of Kohut and other self-psychologists as well as some of what I thought were 
very interesting developments from North America.  The reason why I was asked to do this was that 
no one else seemed to have any interest in it!  People were still solely preoccupied with the conflict 
between Anna Freud and Melanie Klein with the Independent Group consisting of Bowlby, Winnicott, 
Balint, Rycroft was a third force.  I took part with Balint and Tom Main in a research project on brief 
psychotherapy which eventually resulted in David Malan’s acclaimed book on short-term 
psychotherapy.  

 
 

1c I remember that one of the workshops organized by Grup d’Anàlisi Barcelona had as a title “From psychoanalysis to group analysis: the difficult path towards a 
group culture”.  Question: From your point of view and experience, which is the relationship between psychoanalysis and group analysis? 
 

JOAN MALCOLM 
 
Yes, Mercè, this in fact was the title of our third workshop of three days at the end 

of 1994. The two preceding ones, the residential workshops of Castelldefels in 1980 
and the one of Cestona in 1981, were directed to exploring in Spain the possibility of 
introducing Group Analysis in blocks as the Institute of Group Analysis had initiated in 
Denmark and, the General Course in Group Work of which I recommended to the 
Institute of Psychotherapy in Bilbao, as well as to the chair of psychiatry of the 
university of the País Vasco for the reform, oriented towards community psychiatry, 
which was contemplated there at the time. The basic idea was that for a psychiatric 
reform, first an educational revolution was necessary, and the latter went from an 
individual professional training to training in group.  

 
In the 90ies, however, we had already renounced to any idea of creating a group 

analytic society or institute in Spain. Instead, what we tried to secure was to 
disseminate the spirit of group analysis in the organizations —universities, hospitals , 

 
THERAPEUTIC COMMUNITIES 

 
When I left the Maudsley where I was expected to combine work in outpatient 

psychotherapy with giving ECT, I went to the Cassel Hospital then headed by Tom 
Main.  The Cassel was founded after World War One to provide treatment for shell-
shocked soldiers of the “officer class”.  But gradually over the years it became more and 
more psychodynamic. After the war Tom Main took the directorship and the Cassel 
became a breeding ground for psychoanalysts, as we were able to take positions in the 
hospital, receive a salary but had an understanding that we were expected to go into 
psychoanalytic training and that time was allowed for this.  Main’s brilliant mind and 
personality were greatly stimulating.  He worked out a method whereby inpatients were 
given individual psychotherapy but the group context of their lives in hospital were 
closely watched through a well-trained nursing staff, some of whom also went on to 
train as psychoanalysts.  After several years I left to go to St George’s Hospital where I 
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professional associations— in which the colleagues participated who in 1989 founded 
«Group d’Anàlisi Barcelona, cooperative of professional work».This decision constituted 
an ideological jump at a cooperative level, at which we had arrived through our 
professional work in different associations, from the SEPTG, the GAS London, to the 
very same IAGP. Of particular help was the workshop «In the large group with Pat de 
Maré» organized in Barcelona in 1988, previously to his participation in the annual 
Symposium of the SEPTG in Pamplona. Also, my participation in a workshop of one 
week on addiction of the Lifwynn Foundation that same year drew us close to the 
thinking of Trigant Burrow, discoverer of the group method of analysis in the 20ies. 

Maybe your question does not go in this direction but was directed more to a 
conceptual level. If this is so, I would say that if Malcolm and myself have not found any 
problem, it must be because the founders of the first and second version of Group 
Analysis, Trigant Burrow and S. H. Foulkes had well resolved, every one in his way, the 
relation between psychoanalysis and group analysis, or the conflict between them, and 
the organizations which they founded. To answer on a conceptual level requires whole 
books and am tired of explaining it to those for whom this is indeed a problem. 

However, to my mind, the conflict enters on the level of spreading group analysis 
—the same than the one of psychoanalysis— of the professionalization and 
institutionalization of teaching. On the organizational level, the Lifwynn Foundation of 
Trigant Burrow never went beyond being a community of and in investigation, of about 
25 members, the size of a median group, and where group analysis is integrated in the 
structure. They never wanted to be professional psychotherapists nor to loose the 
identity of the discipline of origin of every one of their members. The one of Foulkes, in 
its beginnings was a small group, and I have evidence that Foulkes resisted himself to 
the institutionalization of training to which his disciples pressured him. This was the 
moment when Foulkes created GAIPAC —a large group in correspondence and of 
periodical face to face encounters, to me the most creative of his works. When Foulkes 
retires as editor of GAIPAC, the latter had grown to 500 members and he could see no 
obstacle to its going on growing, proposing the foundation of an Association of Group 
Analysts, not of Group Analysis.  

 

was asked to reorganise the inpatient unit on psychodynamic lines and where we 
pioneered working with large and small groups.  Another word about the Cassel:  we 
were the first hospital to offer inpatient psychotherapy to women who had suffered 
psychiatric illness after childbirth and mother and baby were admitted together, later 
fathers and even whole families. 

 
SELF AND RELATIONAL THEORY 

 
In the Psychoanalytic Society I entered as a member of the Anna Freud Group, so 

called B Group.  The Kleinians were the A Group.  In later years I also became a 
member of the Independent Group.  Through work on borderline personality disorders, 
of which I had considerable and painful experiences, I carefully studied the work of Otto 
Kernberg and Heinz Kohut.  Whilst admiring the precision of Kernberg’s work and the 
strength of the structural diagnosis of these patients I was more influenced by Kohut’s 
understanding of normal and pathological narcissism.  I presented his work to the Anna 
Freud Group and well remember how Anna did not receive it warmly.  The same 
coldness appeared when I talked about Erickson.  A number of us in the Independent 
Group met to discuss Kohut’s work and we eventually arranged exchange visits with 
those members of the Chicago Institute of Psychoanalysis who were his close 
associates.  We had exchange visits, we going to Chicago, they coming to London.  
Their group was headed by Ernie Wolff whose work I much admire.  Then, developing 
from self-psychology comes relational psychoanalysis, whose work draws close to the 
group analytic viewpoint.   
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“Malcolm and Joan, groupanalysts dedicated to training and to spreading group analysis” 
 

 2 Making a little jump in your history and your dedication to training, 
 
Question: What are the characteristics of your training groups? Could you concretize in one or two 
experiences which illustrate your role as trainers? 
 
 

3a. Beyond the question of training, 
 
Questions: Which has been your role as transmitters of group analysis (knowledge, ideas, method, 
etc.)?  
How and in what way do you think this can be done? 
 
 

 
JOAN MALCOLM 

 
Upon my return to Barcelona in 1963, I find that neither psychoanalysis nor group 

analysis had entered the university, nor existed the conditions for a dynamic and social 
psychiatry. The analytic attitude with which I had been trained did neither fit into the 
obligatory health (in Spanish sickness!) insurance nor in the asylums or private 
hospitals. The only opportunity was the Hospital Asilo de San Juan de Dios. ¿How did I 
manage? I was able to initiate a service of family and child psychiatry within that 
hospital where the training of professionals in child psychiatry, clinical psychology, 
psychiatric social work and therapeutic education went together and was shared in 
group. At that time in Spain still there was no training in the work situation, nor a system 
of resident training, nor psychology was as yet a career or profession. What I learnt 
from this experience opened for me the doors of the university, first as professor of 
family psychiatry in the professional school of psychology of the University of 
Barcelona. Came May ’68 and with it the technocrats of the Franco regime, the majority 
from the Opus Dei, invented the new law of education by which the new autonomous 
universities were created. I was called to be part of the organizing committee of medical 

 
FORMING THE INSTITUTE OF GROUP ANALYSIS 

Though there was a busy Group Analytic Practice, which included groups of De 
Maré, Skynner, Home and myself, there was no formal teaching arrangement.  The first 
request came from social workers and was met by Skynner and De Mare.  Each year 
the numbers grew rapidly and we recognised that it was necessary to make a formal 
teaching institute.  Foulkes himself was not very enthusiastic about this because, I think, 
he preferred to have a position as a central figure with supportive colleagues and was 
not enthusiastic of a teaching institute which would be more formal in its methods and 
would present Group Analysis within the spectrum of the group psychotherapies.  
However, he agreed to teach the students group analytic theory in a seminar which I 
shared with him and which later was shared with the late Dennis Brown.  There was a 
great demand for what we called our Introductory Course which lasted for one year and 
which involved personal participation in a group analytic situation and later in a group 
analytic large group.  As psychotherapy as a whole made claims for recognition within 
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studies of the UAB to which I was incorporated as non tenured professor of the Institute 
of Educational Sciences, and later as contracted chair of the department of psychiatry 
and psychology. 

 
Something similar happened in the faculty of medicine where, basing my arguments 

on the recommendations of the WHO I achieved the incorporation of social and 
psychological sciences in the curriculum. The faculties of medicine of the autonomous 
universities founded by people and experts versed in medical education. We founded 
then a Spanish association in this respect. I organized an office of medical education, of 
the type then created in the United States for the creation of new faculties of medicine. 
So it happened that one year before not renovating my contract with the UAB in 1975, 
the WHO/PAHO invited me to form part of the committee of experts who elaborated the 
first report on “The teachings of mental health in the schools of medicine of Latin 
America”. And so it happened that, after seven years of trying to apply the principles of 
group analysis to the teaching of psychology and medicine, I bade farewell to the 
Autonomous University. The following year as associate professor of sociology I taught 
together with the chair of sociology Jesús de Miguel, in the Academy of Medical 
Sciences, the first integrated course in sociology of medicine in Spain. Naturally, the 
office of medical education, the Autonomous University did not want it even as a 
present. Even thought, in 1978, in recognition of the services rendered the UAB named 
me associate chair of medical education. In this capacity I participated in the position 
paper on “The social function of medicine” of the X Congress of Doctors and Biologists 
of Catalán Lenguage. From then on I incorporate myself in the “movement for a 
democratic psychiatry” which inspires the reform of mental health in Spain and in the 
medical college of Barcelona where I become secretary of the Section of Psychiatrist of 
the College founded at the beginning of the transition. 

 
I return to the university at the beginning of 1988, this time to my alma mater, the 

University of Barcelona, as professor of Psychoanalysis and Sociology. This course 
was thought as a preparatory course to the learning of methodology in social sciences, 
organized in two parts in alternate years. The first one as an experience in a median 
group and the second one as a reflection on the experience contrasting it with the 
theories of who, following Freud, created groupanalytic methods, this is to say Trigant 
Burrow and S. H. Foulkes. It was hoped that this way could emerge a convergent 
epistemology and a development of harmonic cooperative action between scholars 
trained in different methodologies and coming from distinct scientific and professional 
communities. This was a similar situation with which were confronted from its 
beginnings Critical Theory as well as Psychoanalysis. 

the National Health Service we devised a Qualifying Course which would be recognised 
as a high level qualification on a par with psychoanalysis, analytical psychology and 
other psychotherapeutic approaches.  The duration was four years or more as it 
included participation in the one year Introductory Course and then the three years of 
the Qualifying Course.  Many persons believed themselves to be sufficiently 
experienced and senior in the profession and asked to be exempted from the 
introductory year but we held the line.  So experienced psychoanalysts and analytical 
psychologists found themselves sharing groups with novice therapists, lay persons with 
little or no clinical experience.  There was a levelling of status in these groups which was 
always a healthy experience for those who had considered themselves already fully 
trained as individual psychotherapists but who had little or no experience of participating 
in or leading a therapy group.  This first year opened up the professional defences of 
therapists and was followed by three years in groups meeting twice a week which were 
therapeutic groups for non-psychotherapists but each group was a mixture of patients 
coming for their therapy and those training in Group Analysis.  This mixture for us has 
been vital in that the collusive professional defences which occur when the groups 
consist entirely of members of the psychotherapeutic professions can flourish.  
Consequently London and the Group-Analytic Society which retained a separate identity 
to the Institute was increasingly recognised as an important centre for those wanting to 
study and practise Group Analysis.  Each year we held a winter workshop when 
particular themes such as the healing process, the problem of shame, the listening 
process, were explored.  Increasingly we made use of median and large groups along 
the model initiated by Pat De Mare and written about in Lionel Kreeger’s “The Large 
Group.” 

The journal Group Analysis developed out of the group analytic correspondence 
journal which Foulkes had initiated after his retirement from the Maudsley Hospital.  
Based again upon his theory about the network and the matrix for some years the 
journal consisted of letters and short articles sent in for him to recognise and to 
comment on.  Members of his close circle helped with the editing.  Eventually we 
recognised that it was important that Group Analysis should be represented by a proper 
journal that would be taken by international libraries, by societies and by individuals and 
this is the journal that I had the privilege of editing for some 14 years until very recently. 

 
THE INTERNATIONAL LIBRARY OF GROUP ANALYSIS 

The idea of this series was conceived by myself and Earl Hopper and we succeeded 
in getting Routledge, an important publisher, to take us on.  After the first volume Earl 
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Later and under the same title we carried out a seminar of ten sessions, in charge of 

which were the members of Grup d’Análisis Barcelona, four of them members of the 
Department headed by its director. We also tried out a postgraduate seminar of group 
analysis which did not come about because of administrative complications and a lack 
of financing. Right from the beginning I incorporated myself in the Research Group in 
Sociology in which I remain as an associate since it became institutionalized within the 
Faculty of Sociology. Of the members of Grup d’Análisi who initiated their doctorate in 
Sociologý, only Hanne Campos finished it on the subject of “The Group Method of 
Analysis: A Social Space of Health”. 

 
This is the summary of my academic activity and training in different capacities from 

student to professor in more than ten universities, Spanish, Venezuelan, and American. 
 

My cultivation of the groupanalytic spirit within the associations of reference to 
which I adhered, fall within three contexts: 

 
1. The one of the universities and hospitals in which I have participated and of 

which I already have spoken. 
2. the two of the organizations of psychotherapists and especially the ones 

related to groups in which I have participated as a member, have helped as a 
counsellor and have undertaken joint tasks with other organizations; and 

3. my incorporation to cyberspace, jumping the digital gap, when life 
circumstances obliged me to dispense with face to face encounters, a phase 
which has earned me in the field of the group psychotherapies the nickname of  
“network knitter” as the prophet of new technologies. 

 
The first phase goes from 1963 to the end of the 70ies. Its characteristic of my 

reticence to form professional associations of group analysis and, on the other hand, to 
sow the groupanalytic culture in my own profession and in specialties like medicine, 
mental health workers, or in alien disciplines with great care to preserve their 
professional identity. 

 
The second phase goes from the 70ies until 1995. During this phase I explore the 

possibilities of modes of professional associations different to the ones in which I have 
found myself obliged to learn the craft of doctor, of specialist in psychiatry and in 
psychoanalysis and group analysis. It terminates with the creation of an association of 
corporative work, Grup d’Anàlisi Barcelona, which carries out teaching-learning, 

withdrew and nowadays is engaged in creating a new International Library of Group 
Analysis.  The series has been well received and has raised the study of Group Analysis 
to a higher academic level. 

 
PROPEGATING GROUP ANALYSIS 

We began a policy of automating winter workshops between London and other 
European centres that were developing Group Analysis.  Thus we held our meetings in 
Italy, Germany, Yugoslavia and Denmark.  Denmark was an important chapter in the 
development of Group Analysis in that I was asked to come to some meetings in 
Copenhagen to speak about and to demonstrate the practice of Group Analysis which 
was then converted into a full group analytic training conducted by a team coming from 
London several times a year.  This led to the Danes establishing their own Institute of 
Group Analysis and was followed by the Norwegian Psychiatric Association asking us to 
develop a course for Oslo.  This has been highly successful and led to a very strong 
Norwegian Institute of Group Analysis.  Altogether we can say that a very large number 
of psychiatrists, psychologists and other therapists in Denmark and Norway have been 
through the group analytic training experience and this has considerably influenced the 
practice of psychiatry in these countries.  To some extent this can also be said of Britain 
in that Introductory Courses have been held in many parts of the country and that formal 
qualifying training programmes have been held in Manchester, Glasgow and Dublin.  
There is now an Irish Institute of Group Analysis which will be hosting the next European 
Symposium in Dublin next year. 

 
GROUP ANALYSIS AND PSYCHIATRY IN BRITAIN 

I always knew that it was important that as a representative of Group Analysis I 
should remain in working relations with general psychiatrists within the Royal College of 
Psychiatrists.  Without this collegial relationship Group Analysis would have been 
isolated and have little say in the general development of psychiatry in Britain.  Through 
my position in the College I was able to help in the planning for centres of 
psychotherapy throughout the country, breaking away from the old pattern that London 
was the only centre where psychoanalytic psychotherapy was available and that training 
always took place in the centre.  Thus we developed periphery which became their own 
centres of initiative and training experiences were available without having to come to 
London.  Manchester, the Barcelona of the United Kingdom, has been the main centre 
for this work which involved creating a “block” system with therapists from outside 
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investigation and clinic in an integrated form as a group. In some way it is an intent of 
resuscitating the original group of the Lifwynn Foundation community of Burrow, the 
Wednesday group in Freud’s house, and the Monday night group in Foulkes’ house. In 
fact, Gd’AB is a consequence of task groups and groups of reflection carried out since 
we incorporate ourselves in the SEPTG in the 70ies; for example the Collective of Group 
Work Barcelona 1979-1980, Convergencia Analítica International 1980-1986, Grupo 
Análisis Operativo 1982-1986, etc. 

 
The third phase starts with the launching of Window’s 95, during the Congress of the 

IAGP in Buenos Aires, with an interview which leads to “A History of the IAGP: Facts 
and Findings”, carried out by Grup d’Anàlisi Barcelona. Upon return we started in 
ListServer de RedIris a Foro de GrupoAnálisis en lengua Castellana which goes on until 
today. To the Web of Gd’AB in Personales become linked the SEPTG and The Lifwynn 
Foundation. My personal interest always cantered on communication and 
communication between individuals, groups and organizations, face to face and in 
writing, it moves from analogical to digital media, and from mouth to ear, a 
communication with PC support. So it is that today my window to the world is the one of 
my computer, and my eyes and ears its video camera and microphone incorporated and 
its loudspeakers. 

 
 The concept of network is the cornerstone which supports group analysis. The 

concept of net gave origin to Internet. My conviction is that, in the same way that it was 
the jump from the couch to the circle which gave origin to groupanalysis and group 
therapies, it will be the jump from the circle to the net of cyberspace which will give 
origin to the therapies and the analytic organizations of the future. I don’t think I will see 
it. If it happens, the same as my patron saint, Juan the Baptist, I will be remembered as 
the prophet of the good news. I hope it will not cost mi my head. It certainly would not be 
because I did not risk it. 
 

Manchester coming for intensive work over weekends.  The debate as to the 
advantages and disadvantages of the block system as compared to the “drip-feed” of 
regular twice a week groups is still going on.  The strongest arguments against the block 
system have come from Yannis Tsegos, a Greek psychiatrist, who trained in London 
and who has formed a very successful Institute of Group Analysis in Athens, part of the 
“Open Therapy Centre” a very successful day hospital providing facilities for aftercare or 
for treatment of the neuroses and psychoses on an outpatient basis which were not 
available previously in Greece. 

Similarly I was privileged to have the position of the Psychiatry Section of the Royal 
Society of Medicine which is a centre for general and specialised psychiatry and which 
had become a meeting point for psychotherapists and their opponents.  My programme 
for the year of my Presidency was organised round the theme of boundaries: we looked 
at boundaries in neurology, ego boundaries, therapeutic frame works, and therapeutic 
communities.  Regarding therapeutic communities I was a founding member of the 
Association of Therapeutic Communities, which has helped the survival of these 
therapy, centres which throughout their long history have had to struggle to maintain 
their positions, such as Maxwell Jones’ Henderson Hospital, Tom Main’s Cassel 
Hospital, David Clarke’s Fulbourne.  There is a significant input into forensic 
psychotherapy through the group wing at Grendon Underwood Prison. 

Transmission of Group Analysis.  This involves writing for textbooks, thereby 
ensuring that Group Analysis is included in the sphere of psychiatry.  It is transmitted 
through workshops and symposia but above all by group analysts remaining significant 
members of the psychiatric and psychotherapeutic professions and working alongside 
colleagues with different orientations.   

I am honoured to be called the standard bearer for Group Analysis and I have 
planted the flag in many countries.  I recognise the importance of working within the 
International Association of Group Psychotherapy, which had originally been formed by 
Moreno, Foulkes and Joshua Bierer, a social psychiatrist.  However, it has become very 
largely a Morenian organisation, principally of psychodramatists and with relatively few 
representatives of Group Analysis.  I met with Moreno in his dying days at the Zurich 
Conference of IAGP and was convinced by his sincere wish that IAGP should become a 
broadly based organisation.  Through my work in IAGP I was honoured with the 
Presidency which led me to travel on its behalf, for instance to Taiwan, Mexico and 
Argentina.   
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 3b. If we concentrate on group analysis as an attitude (way of being, acting, thinking), perhaps 
this cannot (at all) be transmitted formally. 

 
Questions:  
• Do you think that you have transmitted something of your groupanalytic attitude unconsciously?  
• A posteriori, if you have been able to appreciate something of this unconscious transmission, what 

do you think this has been?  
• Really, the question is, how foster and transmit certain attitudes? 
 
 
 
 
 
 

JOAN MALCOLM 
 
I don’t know to which point the position I have adopted is coherent with the ideological 

principles on which it is based and the reflections about group analysis to which it has led 
me. Neither do I know if they are alien to the impact or the imprint my training in the Opus 
Dei has left me with and has formed my character against the institutionalization of 
analysis, independently of it being individual or in group, through the establishment of 
new professional associations. 

Foulkes said that group analysis is not the child of psychoanalysis, that this is only 
historically true. In fact, it is a more comprehensive approach which includes or should 
include individual psychoanalysis. Somewhere else he states that the day this would 
succeed, if it did some day, the whole of the theory and technique of psychoanalysis 
would have to be changed. This is the reason that Foulkes never intended to develop his 
group analysis within the context of the IPA. On the other hand, he made sure to do so 
within the wider field of the psychotherapies to which, in his view, it is linked and pertains. 
Therefore the denomination of groupanalytic psychotherapy chosen as an alternative to 
the more generic one of group analysis. 

The basic ideas which motivate me yes are offsprings of my study of the genetic 
development of psychoanalysis and group analysis as an organization. These are that 
one as well as the other in its development needs the multidisciplinary collaboration of 

 
The question about unconscious transmission is interesting and important.  My 

view is that it is by a deep appreciation of the strength of the group analytic 
approach, seeing through the many workshops and symposia how even a brief 
exposure to a group analytic situation can touch persons deeply.  The French 
writer Bachelard writes, “to touch the depths without rippling the surface”.  This 
reminds me of Foulkes’ advice not to make “plunging” interpretations.  These brief 
experiences have led many persons to undertake personal group analysis or to 
enter group analytic training. 
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their members. Although, once institutionalized it becomes a new discipline and a new 
profession, at the same time that it de-professionalizes the members in relation to their 
disciplines of origin. In this respect there is a book by Sheila Thompson and J. H. Kahn 
“The Group Work as a Helping Technique” in which theoretically and practically they 
defend the opposite view, proposing that three basic requisites for somebody to teach the 
principles of group work to a member of other professions different to their own, are: 

1. Respect for ones own profession. 
2. Respect for the immediate situation of the occasion of learning-teaching in which 

one meets. 
3. Respect for the profession of those who meet there in the role of students. 
 
Basically I understand that the situation created for the education in groupanalytically 

oriented group work should preserve the professional identification with the discipline of 
origin without having to acquire a new one, the one of analyst. This way, for example, it is 
explained that when we formulated the constitution of the SEPTG, we defined the latter 
as a society of group workers instead of professionals of group psychotherapy. What 
more, when the majority of organizations of psychotherapy or individual or group analysis 
decided to incorporate themselves in the FEAP, in turn associated to the corresponding 
European associations, the SEPTG was the only one in not accepting this proposal and 
not to convert into a training institution nor offer training leading to an accreditation and 
professional licensure. 
 
3c. During the encounter we had in August, something that impressed me was to see the imprint of Foulkes in you two and James, different but at the same time 
similar. Perhaps it was what you talked about the transition from an asymmetric relationship during training, to a symmetric relationship between peers, passing from 
disciples and collaborators, colleagues, even friends. 
 
Questions: Do you think that the case of Foulkes is special or this transformation is possible in professional relationships? It’s a less hierarchical/competitive and a 
more democratic/collaborative model possible? Can group analysis favour such a step? What impedes it? 
 

JOAN MALCOLM 
 
This is not one question but four that you make us. I shall respond spontaneously. 
a) I doubt it and I don’t up to which point the personal relations of professionals 

can become one of friends. When these occur, it is more by breaking the roles 
of the professional context, as for example, when James, Malcolm and myself 
went to see Foulkes in his home, when he was already retired and not very 

 
THE BROAD BASIS FOR GROUP ANALYSIS 

 
It is fascinating to try to draw together strands from different disciplines and to 

strengthen the theoretical model for Group Analysis.  The strands come from 
evolutionary psychology, from anthropology, primatology, neuroscience, sociology and 
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well. That we were friends of Foulkes’, no doubt. But, if Foulkes was our friend, 
was really our peer, I doubt it. 

b) I have been trying all my life, guided more by a hopeful expectation than by my 
own personal experience and the one of my predecessors. We all start in a 
small group or relatively median. The one of the house of Professor Freud 
finished, on one hand, converted into the one of “the seven rings”, to control 
the development of “the cause” under the umbrella of the IPA. Even so, the 
splitting into a series of groups in contest could not be avoided. The one of 
Trigant Burrow, starting with a group of two, finally constitutes itself as a 
median group, a community of investigation and group analysis but not of 
individual training, which after seventy years, although the people changed, 
still has the same size. The hope that a network of communities like this one 
would be established did not expand. The one of Foulkes, as we have seen, 
could not avoid that the Institute of Group Analysis was founded, not only 
hierarchical in its organization but in its associative relations on the European 
and British level (EGATIN, UKCP). The SEPTG, a ambit which has mostly 
served us as a context, is the only one I know of which renounced 
incorporation into national teaching organizations (FEAP) or supranational 
ones (EAP and others). What I don’t know is how long it will be able to 
maintain this position. Our Grup d’Anàlisi Barcelona, born with the intention of 
being a cooperative of group work, never counted with more than six 
members. It constituted itself as a transitional space, which can be called up at 
any moment, and of continuous communication of its members, face to face or 
by writing. The integration of the real and the virtual has been the central issue 
to which I am pledged since the 80ies, and I don’t see its satisfactions and 
future perspectives being many. 

c) It is possible that this be so. In fact, it has been in the group context that most 
of my personal friendships have emerged. But, friendships, a question 
between persons, the same than individuals, with time also disappear. 
Sometimes in a radical manner, as was my case the Opus Dei, others, simply 
they become extinct by the absence of face to face contact or 
correspondence. 

d) What impedes it is the administration of time and priorities in a globalized 
society in which all is measured by time and money. Somehow, the affective 
and intellectual transference has been converted into bank transferences 
which are managed through credits. The globalization we have arrived at does 
not leave time for what really interests us in life, which is simply to enjoy it and 
to live it 

social psychology.  Drawing strands together is a task, which we can all take part in.  
The theme of this conference, The Mediterranean as a Bridge, seems to me to draw on 
the history of culture and civilisation, ethnicity, religion and economic geography, for 
instance the work of Braudel.  I hope that you will allow an Englishman, one from the 
North of Europe, and whose parents came from Russia to England in 1919 to escape 
the terrors of the civil war.  My Jewish heritage connects me to Europe as a whole and 
possibly to Spain in particular as it is possible that my ancestors left Spain in the 
expulsion of 1492.  I have been asked to speak about my own life within Group Analysis 
and I hope that in doing so I have cast some light on its history.  There is much more to 
tell but I fear that I have already exceeded the limits of your patients and I look forward 
to the ensuing discussion. 
 

S. H. FOULKES AND MYSELF 
 
I entered analysis with Foulkes as an innocent.  I knew nothing about him other than 

that he was a training analyst for the Anna Freud Group.  We began the analysis in his 
room in the Outpatient Department of the Maudsley Hospital which struck me as being 
a very unusual situation and caused me considerable anxiety.  He was a quiet analyst, 
not intervening much in the process of free association, and skilfully managing the 
boundaries between the psychoanalytic situation and meetings of the Group Analytic 
Society and group supervisions at the Maudsley.  Nowadays I would say that this was 
something of an insufficient style and that I would have benefited from a more active 
psychoanalytic approach.  However, as Foulkes said at the end of the analysis that he 
knew that he hadn’t done me very much harm and hoped that he had done me some 
good.  After that we continued on more of a collegial basis and sometimes he would ask 
me over to his house at the weekend where I would act as a sounding board for his 
ideas.  I think he had the narcissism of the discoverer, valuing his own findings, not 
wanting to explore or to reveal their origins in the minds of other persons. It has been 
suggested, and I think there is some correctness in this view, that he shut out the 
trauma of self-imposed exile from Germany which he left in 1933, and that he tried to 
“ride two horses”, that is keeping his position as a training analyst within the 
psychoanalytic movement and as the originator of Group Analysis.  There is 
undoubtedly a creative mind, a radically thinking mind, at work in his 1948 book, a 
vision which he went on refining and extending throughout the rest of his life. 
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 4. One last question 

 
Question: Is or can the group analysis be a motor of social change? 
 
 
 
 
 
 
 
 
 
 
 

JOAN MALCOLM 
 

Personally, and the way group analysis has developed, I don’t think so. 
I rather believe the contrary, this is to say that the social, economic, cultural and ideological changes and the 

two world wars they led to, were the conditions for individual Freudian psychoanalysis to give rise to group 
analysis. In fact, of the latter there are two versions, the American one headed by Trigant Burrow, at the end of the 
first world war, and the European one by S. H. Foulkes, at the beginning of the second. One and the other has to 
do with the way of conceiving psychoanalysis and of making it extensive to disorders and conflicts between 
groups and nations which lead to wars. In fact, a proof of it is “Why war?“ of 1932, in the correspondence of Freud 
with Einstein, curiously the year before the immigration of Foulkes to England. 

In 1918 Freud addresses the psychoanalytic symposium of Budapest, on war neurosis, with the famous 
discourse on the gold of psychoanalysis. There he ends up speaking about psychotherapy for the people and 
says that all will depend on the technical modifications and the type of social organization which makes it possible. 
In reference to the latter, it will be necessary to count with a sufficient number of analysts to treat large masses of 
population and medical institutions should be created of which qualified psychoanalysts should be in charge. 
Freud thought that it would not be the State but private charity which will take charge of financing the enterprise. 
As for the technical modifications for the popular application of his method, he said that the pure gold of analysis 
will have to be mixed with the copper of direct suggestion and, possibly, once again hypnotic influence as was 

 
Can group analysis be a motor of social change? 
 
Yes.  It is through  
 

1. Humanising the practice of psychiatry and to 
some extent also the social services.  Group 
analysis diffuses psychodynamic concepts 
and practices to the general public.   

2. Tills the soil to make it fertile for the sowing 
of the seeds for psychodynamics and social 
change.   

 
3. In countries which have endured totalitarian 

regimes with their imposed ideologies – 
fascist, communist, religious - group analysis 
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done with the war neurosis. And he concludes: “Whatever the structure and composition of this psychotherapy for 
the people would be, the most important and efficient elements continue to be, after all, the ones taken from 
psychoanalysis proper, strict and free of any tendency.” 

I am not in agreement with this formula suggested by Freud for this alloy. I asked myself if the question is not 
so much in finding the proportion of gold of psychoanalysis with metals not so noble, as suggestion and money, 
but in changing the cauldron, this is to say to pass from the couch to the circle, and that it be the group which 
analyzes and analyzes itself. 

Freud, in his address shows himself optimistic because of the bequest promised by his patient, the beer 
manufacturer von Freund, who was the one who financed the symposium. This bequest was never destined to 
create institutions for therapy of the people. Instead, it was spent in financing the psychoanalytical editorial. For 
the organization of “masses of psychoanalysts” it was necessary to wait until the foundation of the Institute of 
Berlin in 1921 by Max Eitingon and thanks to the generosity of his American brother. 

In my opinion psychoanalysis is the only profession whose scientific development, investigation, publications 
and training comes from the honoraries of patients and candidates in training, and donations. Unfortunately, the 
development of psychoanalysis from a small group of colleagues around a leader until the creation of the 
International Association of Psychoanalysis and local societies, is the model adopted by all subsequent 
professional organizations of psychotherapists, analytic or not. 

The first world war made possible that psychoanalysis is applied to war neurosis, the second world war that 
group therapies are applied to prevent, treat and rehabilitate military victims, and to reinsert military as well as civil 
victims of the epidemic of war neurosis in civil life. 

At the same time that Freud suggested a therapy for the people, Trigant Burrow, the first native American 
analyst, experimented already en 1918 with the first version of group analysis which he presented as “The 
laboratory method in psychoanalysis: its origin and development” to the International Congress of Psychoanalysis 
in Bad Homburg in 1925. By then, his group method of analysis had led him very far from the clinical practice and 
organization of psychoanalysis. His concept of scientific psychoanalysis professional organization leads him to a 
radical critique of the leadership and authority of the Freudian model. He abandons private practice and creates 
an experimental psychoanalytic community which two years later is constituted as The Lifwynn Foundation, which 
still exists to our days. 

Foulkes says that the reading of the works of Burrow inspired him the idea of applying psychoanalysis to group 
therapies. In his first paper “Group Analysis” of 1944, Foulkes says “that even if in group analysis the therapeutic 
objectives are more modest than the ones that would be possible in a complete psychoanalysis… the change to 
be achieved is a genuine and lasting change of the mental economy of the patient. —And he adds— There are 
other collateral aspects which very much exceed the mere therapeutic ones, between them should be mentioned 
the educational value of this treatment. Becoming conscious concretely of the part played by the social conditions 
in the annoying problems of everyone, this is to say the social front of the internal conflicts, leads people to think in 

serves to liberate “free thinking through free 
association.”  In the Baltic countries group 
analysts have worked with the rigid mental 
set of “homo servieticus”.  In time the 
regimes of prisons may be more open to a 
group analytic approach which is already 
being worked with in some prisons in the 
United Kingdom. 
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a critical way which in turn makes them experience the part which they play, actively and passively, as objects as 
well as instruments of these conditions —a contribution highly desirable in their education as responsible citizens, 
particularly in a free and democratic community”. S. H. Foulkes proceeded from the Institute of Psychoanalysis in 
Frankfurt, the only one not dedicated to the training of psychoanalysts but more to the one of social agents of 
health. Foulkes had to pass through the strict impositions of the Vienna Institute and, when returning to Frankfurt, 
he became the first director of the Psychoanalytic Clinic of the latter, an Institute which moreover shared the same 
building with the Institute for the Investigation in Social Sciences. Once immigrated to England, he had to 
revalidate his medical studies and complete his training to, finally, be accepted by the British Psychoanalytical 
Society. What gave him the opportunity of experimenting and developing his group analysis was his incorporation 
to the Army and working fulltime in the Northfield Military Hospital under the shelter of an institution. His part time 
dedication at the Maudsley combined with a private practice and the dedication to the Group Analytic Society, did 
not offer him the same opportunity. Like myself, he was obliged to be a bandoleer in order to dedicate himself to 
the group. 

This is how Foulkes succeeded to construct a bridge with his group analysis and open a breach between self-
analysis and life itself, or how the scheme of Mercè suggests, between knowledge, aptitudes and attitudes. The 
main one of these last: a scientific ideology. 
 

  


